An Updated Message from the Executive Director

Reopening Schools

2020-21 COVID SAFETY PLAN
Including the COVID Prevention Plan
Reopening Safely During COVID-19:
January 29, 2021

LAFAYETTE SCHOOL DISTRICT 1

COVID-19 Prevention Program (CPP) for
Lafayette School District
3477 School Street, Lafayette, CA 94549
This CPP is designed to control exposures to the SARS-CoV-2 virus that may occur in our
workplace, which consists of our District Office and our five school campuses.

Date: January 29, 2021

Authority and Responsibility
School District Superintendent Richard Whitmore has overall authority and responsibility
for implementing the provisions of this CPP in our workplace. In addition, each school Principal
as site administrator, manager, and supervisor is responsible for implementing and
maintaining the CPP on their school campus, and for ensuring that their employees receive
answers to questions about the program in a language they understand.
All employees are responsible for using safe work practices, following all directives, policies
and procedures, and assisting in maintaining a safe work environment.

Identification and Evaluation of COVID-19 Hazards
We will implement the following in our workplace:
●

Conduct workplace-specific evaluations using the Appendix A: Identification of
COVID-19 Hazards form.

●

Evaluate employees’ potential workplace exposures to all persons at, or who may
enter, our workplace.

●

Review applicable orders and general and school-specific guidance from the State of
California, Cal/OSHA, the California Department of Public Health (CDPH), and Contra
Costa County Health Services (CCHS) related to COVID-19 hazards and prevention.

●

Evaluate existing COVID-19 prevention controls in our workplace and the need for
different or additional controls.

●

Conduct periodic inspections using the Appendix B: COVID-19 Inspections form as
needed to identify unhealthy conditions, work practices, and work procedures related to
COVID-19 and to ensure compliance with our COVID-19 policies and procedures.

●

Guidance specific to school operations when students are on campus, consistent with
the elements of the Lafayette School District’s 2020-2021 COVID Safety Plan dated
December 18, 2020, of which this OSHA-compliant CPP becomes part.

●

The District previously contracted with California School Inspections to provide an
independent facilities assessment for COVID-19 readiness and safety. This included
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school on-site inspections. The work includes an ongoing monitoring tool to support
campus readiness for mitigation of COVID-19 hazards.

Employee participation
Employees and their authorized employees’ representatives are encouraged to participate in
the identification and evaluation of COVID-19 hazards by:
●

Reporting any unsafe condition in the working environment to their immediate
supervisor with copy to the Chief Business Official. The supervisor or other
administrator shall, within 24 hours, respond in writing to the employee stating what
has been done to make the condition safe or, if no action will be taken, the reason(s)
why.

●

Employees shall have the right, without retaliation, to refuse to perform work
considered to be unsafe or unhealthful, where a reasonable person would agree that
there is a real danger of death or serious injury, by notifying their supervisor in writing
of such refusal and the basis for such refusal.

●

All language in this CPP on topics addressed in our agreements with our two labor
organizations is consistent with those agreements.

Employee screening
We screen our employees by:
●

Each day, employees who will be present on one of our campuses must complete the
Frontline Health Daily COVID-19 health screening, which will provide a
contemporaneous record of symptoms. Employees who have any symptoms or
otherwise do not pass the screening are instructed to remain at home and selfquarantine.

●

Once the District learns of a screening failure, we begin an investigation process,
including contacting the employee and determining any close contacts. We also
contact CCHS as required by their guidelines, and take appropriate actions regarding
self-quarantine and other measures per CCHS. Employees may return to work
pursuant to the “Return to Work Criteria” section below.

●

If symptoms begin while on campus, the employee should immediately self-isolate,
report this to their site administrator or supervisor, and wait for instructions. The site
administrator or supervisor will immediately contact the District’s Manager of
Communications and District Operations, who will provide further instructions. More
information is detailed in the “Exclusion of COVID-19 Cases” section below.

Correction of COVID-19 Hazards
Unsafe or unhealthy work conditions, practices or procedures will be documented on the
Appendix B: COVID-19 Inspections form, and corrected in a timely manner based on the
severity of the hazards, as follows:
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●

Employees may report, in writing, any unsafe condition in the working environment to
their immediate supervisor with copy to the Chief Business Official. The supervisor or
other administrator shall, within 24 hours, respond in writing to the employee stating
what has been done to make the condition safe or, if no action will be taken, the
reason(s) why.

Control of COVID-19 Hazards
Physical Distancing
Physical distancing procedures are described on page 32 of the COVID Safety Plan, of which
this OSHA-compliant CPP becomes part.
Face Coverings
Face coverings for employees and students are described on page 15 of the COVID Safety
Plan, of which this OSHA-compliant CPP becomes part.
Engineering Controls
We implement the following measures for situations where we cannot maintain at least six feet
between individuals, or where there is the potential for foot traffic:
●

Mounted plexiglass barriers at front office locations

●

Partitions limiting ingress or egress from employee work stations

●

A requirement to wear face coverings

We maximize, to the extent feasible, the quality of indoor air and the quantity of outside air for
our buildings with mechanical or natural ventilation systems by:
●

Upgrading building air filters to the highest efficiency possible. Air filters shall be MERV11 or higher when the equipment allows that rating.

●

Making modifications to increase the quantity of outside air and ventilation in
classrooms, office and other spaces before beginning any in-person instruction.

●

Setting HVAC systems to operate at a minimum of one hour before occupancy to “flush”
rooms.

●

Ensuring that HVAC systems operate on the mode which delivers the maximum fresh air
changes per hour, including enabling settings that provide constant outside air
ventilation.

●

Installing and frequently replacing high-efficiency air filters, as per the manufacturer's
recommendations.

●

Providing a needlepoint bipolar ionization generator in all HVAC units to consistently
ensure the highest quality of air from classroom to classroom, with the ability to filter out
high percentages of matter and virus.
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●

Encouraging the use of outdoor space or environments with windows or other crossventilation options, depending on weather, temperature, or air quality conditions outside.

Cleaning and Disinfecting
We implement the following cleaning and disinfection measures for frequently touched surfaces:
●

All classrooms, restrooms, break rooms, and workspaces are cleaned daily, including
but not limited to desks, doorknobs, crash bars, light switches, faucets, and other high
touch fixtures and surfaces with a posted schedule and log.

●

The District shall use the safest and most effective disinfectant necessary for appropriate
indoor or outdoor use, as recommended by federal, state, and/or local health agencies.

●

The District shall maintain adequate school-appropriate supplies to clean and disinfect
the school site in accordance with CDPH guidance and Environmental Protection
Agency List N regulations. The District will not use products known to trigger asthma,
based on research or verifiable reports.

●

The District will provide training specific to label directions for appropriate dilution rates
and contact times, including chemical hazards, manufacturer’s directions, how to ensure
proper ventilation during cleaning and disinfecting, Cal/OSHA requirements for safe use,
and as applicable and as required by the Healthy Schools Act.

●

The District will establish a cleaning schedule in order to avoid both under- and over-use
of cleaning products. The District shall establish and maintain a routine “deep-cleaning”
schedule in accordance with State guidelines and orders. “Deep-cleaning schedule” is
defined as a plan for keeping school facilities at a high level of cleanliness, particularly
high-touch surfaces.

●

Students will be taught to avoid sharing objects and will focus on hand hygiene with
regular breaks. The classroom teacher will have ready access to supplies and paper
towels to use, as needed, throughout the day.

Should we have a COVID-19 case in our workplace, we will implement the following
procedures:
●

The District will follow CDPH and CCHS guidelines for contact tracing and notifications.
CCHS has confirmed that the standard for contact tracing is exposure within six feet for
a cumulative total of fifteen minutes or more over 24 hours, so everyone on a school
campus who met those standards for exposure would be part of a contact tracing
program managed by CCHS. CCHS will provide specific guidelines for quarantine or
isolation according to the circumstances and provide overall guidance accessible to the
entire school community.

●

The District will use the recommended notice included as Appendix E in all positive case
notifications, amended as necessary for the local context. The District will comply fully
with FERPA and HIPAA so that individual privacy is fully respected in the process of
contact tracing and notifications.
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●

The District shall provide access to COVID testing at no expense to employees where
potential exposure at work has occurred.

●

The District-wide liaison for contact tracing is the Communications and District
Operations Manager, with the Superintendent as the back up. At each school site, the
Principal is the appointed liaison for contact tracing with CCHS, with an Assistant
Principal as back up, and at the two schools without an Assistant Principal, with the
Manager and Superintendent as back up.

●

Parents with students who may have been exposed will be provided with immediate
information regarding the many free testing sites in Contra Costa County, and also
referred to their local physician for referral to a testing lab. The District will continue to
monitor the availability of testing in the community so that more current options may be
made available to families as they become available in the City or region.

Additionally, employees are required to attend health and safety training courses provided by
Keenan SafeSchools, including the following:
●

Coronavirus Awareness

●

Coronavirus: CDC Guidelines for Making & Using Cloth Face Coverings

●

Coronavirus: Cleaning and Disinfecting Your Workplace

●

Coronavirus: Reopening Your Organization

●

Coronavirus: Preparing Your Household

●

Coronavirus: Managing Stress and Anxiety

Shared tools, equipment and personal protective equipment (PPE)
PPE provisions for employees are described on page 22 of the COVID Safety Plan, of which
this OSHA-compliant CPP becomes part.
Hand sanitizing
Hand sanitizing and general hand hygiene are described on page 16 of the COVID Safety
Plan, of which this OSHA-complaint CPP becomes part.
Personal protective equipment (PPE) used to control employees’ exposure to COVID-19
We evaluate the need for PPE (such as gloves, goggles, and face shields) as required by
CCR Title 8, section 3380, and provide such PPE as needed.
When it comes to respiratory protection, we evaluate the need in accordance with CCR Title 8
section 5144 when the physical distancing requirements are not feasible or maintained.

Investigating and Responding to COVID-19 Cases
This will be accomplished by using the Appendix C: Investigating COVID-19 Cases
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Form.
Employees who had a potential COVID-19 exposure in our workplace will be:
●
●

Provided with the information on benefits described in Training and Instruction, and
Exclusion of COVID-19 Cases, below.
Provided with monthly COVID-19 testing at no cost, to be completed at their
convenience.

System for Communicating
Our goal is to ensure that we have effective two-way communication with our employees, in a
form they can readily understand, and that it includes the following information:
●

●

To whom and how employees should report COVID-19 symptoms and possible
hazards, and how:
○

Employees should complete the Frontline daily COVID-19 health screening,
which will provide a contemporaneous record of symptoms. If symptoms begin
while on campus, the employee should immediately self-isolate, report this to
their site administrator or supervisor, and wait for instructions. The site
administrator or supervisor will immediately contact the District’s Manager of
Communications and District Operations, who will provide further instructions.

○

Employees are encouraged to report symptoms and hazards without fear of
reprisal.

Our procedures or policies for accommodating employees with medical or other
conditions that put them at increased risk of severe COVID-19 illness:
○

All represented employees have been surveyed and the District is maintaining a
record of the identified risk and requests for accommodations (which may
include a distance learning assignment when students return to campuses).

●

The District is currently providing free optional monthly surveillance testing to all
employees. If an employee should require immediate testing, they can access free
testing through Contra Costa County, or contact their health care provider for additional
testing options. The District will refer employees to both free and provider-supplied
options. The District is in the process of contracting with providers to perform weekly
testing of employees and students (or such cadence as recommended or required by
law and in conjunction with county case rates), and will have this testing in place well
before reopening of schools.

●

In the event the District is required to provide testing because of a workplace exposure
or outbreak, we will communicate the plan for providing testing and inform affected
employees of the reason for the testing and the possible consequences of a positive
test, consistent with CDPH and CCHS guidance, and working in partnership with
CCHS and its schools team.
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●

Information about COVID-19 hazards that employees (including other employers and
individuals in contact with our workplace) may be exposed to, what is being done to
control those hazards, and our COVID-19 policies and procedures:
○

The District will provide the notice required by AB 685 (Appendix E) which
provides, among other things, information regarding COVID-19 related benefits,
information about anti-discrimination polices available to protect the employee,
and information regarding the disinfection and safety plan that will be
implemented following the positive case notification.

○

Regular updates are provided to employees by email, through their employee
representative organizations, and on the District’s website, www.lafsd.org.

Training and Instruction
We will provide effective training and instruction that includes:
●

Our COVID-19 policies and procedures to protect employees from COVID-19 hazards.

●

Information regarding COVID-19-related benefits to which the employee may be
entitled under applicable federal, state, or local laws.

●

The fact that:
○

COVID-19 is an infectious disease that can be spread through the air.

○

COVID-19 may be transmitted when a person touches a contaminated object
and then touches their eyes, nose, or mouth.

○

An infectious person may have no symptoms.

●

Methods of physical distancing of at least six feet and the importance of combining
physical distancing with the wearing of face coverings.

●

The fact that particles containing the virus can travel more than six feet, especially
indoors, so physical distancing must be combined with other controls, including face
coverings and hand hygiene, to be effective.

●

The importance of frequent hand washing with soap and water for at least 20 seconds
and using hand sanitizer when employees do not have immediate access to a sink or
hand washing facility, and that hand sanitizer does not work if the hands are soiled.

●

Proper use of face coverings and the fact that face coverings are not respiratory
protective equipment - face coverings are intended to primarily protect other individuals
from the wearer of the face covering.

●

COVID-19 symptoms, and the importance of obtaining a COVID-19 test and not
coming to work if the employee has COVID-19 symptoms.
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Additionally, employees are required to attend health and safety training courses provided by
Keenan SafeSchools, including the following:
●

Coronavirus Awareness

●

Coronavirus: CDC Guidelines for Making & Using Cloth Face Coverings

●

Coronavirus: Cleaning and Disinfecting Your Workplace

●

Coronavirus: Reopening Your Organization

●

Coronavirus: Preparing Your Household

●

Coronavirus: Managing Stress and Anxiety

Appendix D: COVID-19 Training Roster will be used to document this training.

Exclusion of COVID-19 Cases
Where we have a COVID-19 case in our workplace, we will limit transmission by:
●

Ensuring that COVID-19 cases are excluded from the workplace until our return-to-work
requirements are met.

●

Excluding employees with COVID-19 exposure from the workplace for 10 days after
the last known COVID-19 exposure to a COVID-19 case, pursuant to CCHS guidelines.

●

Continuing and maintaining an employee’s earnings, seniority, and all other employee
rights and benefits whenever we’ve demonstrated that the COVID-19 exposure is work
related. This will be accomplished by:

●

○

Permitting use of extended sick leave if an employee is sick or otherwise
unable to work due to quarantine as a result of exposure to COVID-19.

○

In the event any District facility must be closed, or any District operations are
curtailed due to the coronavirus epidemic, employees will continue to be paid for
the period of closure or curtailment as long as they remain available to perform
appropriate duties as assigned.

Providing employees at the time of exclusion with information on available benefits.

Reporting, Recordkeeping, and Access
It is our policy to:
●

Report information about COVID-19 cases at our workplace to CCHS whenever
required by law, and provide any related information requested by CCHS.
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●

Report immediately to Cal/OSHA any COVID-19-related serious illnesses or death, as
defined under CCR Title 8 section 330(h), of an employee occurring in our place of
employment or in connection with any employment.

●

Maintain records of the steps taken to implement our written CPP in accordance with
CCR Title 8 section 3203(b).

●

Make our written CPP available at the workplace to employees, authorized employee
representatives, and to representatives of Cal/OSHA immediately upon request.

●

Use the Appendix C: Investigating COVID-19 Cases Form to keep a record of and
track all COVID-19 cases. The information will be made available to employees,
authorized employee representatives, or as otherwise required by law, with personal
identifying information removed.

Return-to-Work Criteria
●

COVID-19 cases with COVID-19 symptoms will not return to work until all the following
have occurred:
○ At least 10 days have passed since COVID-19 symptoms first appeared,
○ COVID-19 symptoms are improving, and
○ At least 24 hours have passed since a fever of 100.4 or higher has resolved
without the use of fever-reducing medications.

●

COVID-19 cases who tested positive but never developed COVID-19 symptoms will
not return to work until a minimum of 10 days have passed since the date of specimen
collection of their first positive COVID-19 test.

●

A negative COVID-19 test will not be required for an employee to return to work.

●

If an order to isolate or quarantine an employee is issued by a local or state health
official, the employee will not return to work until the period of isolation or quarantine is
completed or the order is lifted. If no period was specified, then the period will be 10
days from the time the order to isolate was effective, or 14 days from the time the order
to quarantine was effective.

Richard Whitmore
Superintendent
January 29, 2020
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COVID-19 Prevention Program (CPP)
Appendix A-Identification of COVID-19 Hazards
Lafayette School District
COVID - 19 Readiness Check List
Based On District Approved Reopening Policies and Guidelines
CATEGORY
AREA

1

2

Passive
Screening
Entry Points

Care Room

3

4

5

6

Appropriate
Disinfection
Stand by
Privacy Screens
Spray on Hand Supplies of PPE as Appropriate Signage Posted

7

8

9

10

11

12

13

14

15

16

17

18

19

Appropriate
Signage for
Distancing

Drinking
Fountain
Signage

Social
Distancing
Established

Cleaning
Supplies
Available

No Touch
Trash Can

Soap / Hand
Sanitizer
Available

Plumbing
Fixtures

Plumbing Flush
(2 Mins)

Restroom
Social
Distancing

Ventilation Windows /
Doors

Exhaust Fan
Operation/Appe
arance

HVAC Unit
Heating
Operation

HVAC Unit
Cooling
Operation

Lafayette School District - District Wide Totals - COVID-19 Readiness

EVALUATION DETAIL

Date of Inspection:

School Name:

Burton Valley Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Happy Valley Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Lafayette Elementary School / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Springhill Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Stanley Middle School / LAFAYETTE SCHOOL DISTRICT

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA

COVID-19 Prevention Program (CPP)
Appendix B-COVID-19 Inspections
Lafayette School District
COVID - 19 Readness Check List
Based On District Approved Reopening Policies and Guidelines
CATEGORY
AREA

1

2

Passive
Screening
Entry Points

Care Room

3

4

5

6

Appropriate
Disinfection
Stand by
Privacy Screens
Spray on Hand Supplies of PPE as Appropriate Signage Posted

7

8

9

10

11

12

13

14

15

16

17

18

19

Appropriate
Signage for
Distancing

Drinking
Fountain
Signage

Social
Distancing
Established

Cleaning
Supplies
Available

No Touch
Trash Can

Soap / Hand
Sanitizer
Available

Plumbing
Fixtures

Plumbing Flush
(2 Mins)

Restroom
Social
Distancing

Ventilation Windows /
Doors

Exhaust Fan
Operation/Appe
arance

HVAC Unit
Heating
Operation

HVAC Unit
Cooling
Operation

Lafayette School District - District Wide Totals - COVID-19 Readiness

EVALUATION DETAIL

Date of Inspection:

School Name:

Burton Valley Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Happy Valley Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Lafayette Elementary School / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Springhill Elementary / LAFAYETTE SCHOOL DISTRICT

Date of Inspection:

School Name:

Stanley Middle School / LAFAYETTE SCHOOL DISTRICT

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA
EVALUATION DETAIL

Percent Yes
Yes
No
NA

Lafayette School District
Appendix C
COVID-19 Safety Plan:

Investigating COVID-19 Cases
Form
Note: These practices are current as of the revision date. Since the COVID-19 pandemic is
evolving rapidly, extra diligence should be used in watching for updates to these practices.
Instructions:
The purpose of this form is to provide direction and documentation regarding the response actions to
take to help mitigate potential risk of COVID-19 transmission upon learning of a known or suspected
COVID-19 case potentially impacting facilities, employees, or other stakeholders. Safety Coordinators
are responsible for completing this form.
Key Definitions:
•

Known or suspected case. For purposes of this plan, a known or suspected case is someone
who has COVID-19 symptoms or who has tested positive for COVID-19, unless otherwise
determined by a medical professional. A negative test does not necessarily mean that a
person does not have COVID-19..

•

Exposure. An exposure is generally considered to occur when someone is within six feet of a
known or suspected case for ≥ 15 minutes, starting 48 hours prior to when the case first had
symptoms or received a positive diagnosis (whichever is earlier). Exposure may also occur
within a shorter duration depending on the nature of interaction (e.g., being coughed/sneezed
upon, physical contact, long periods in a small space). Cloth face coverings (a.k.a., “masks”)
are not considered to prevent exposure within six feet, however respirators (e.g., N95) may be.
CDC guidance on evaluating exposure can be found at: https://www.cdc.gov/coronavirus/2019ncov/php/public-health-recommendations.html and https://www.cdc.gov/coronavirus/2019ncov/php/contact-tracing/contact-tracing-plan/appendix.html#contact.

Incident Information
Area/Operation:
Safety
Coordinator:

Report
Date:
Employee? 
Visitor? 

Subject Person:
Phone/Email:
 Yes
 No

If “yes”, list date of exposure:

Is the person reporting
 Yes
symptoms or a positive test?  No

If yes, list symptom onset date or date
test collected (whichever is earlier):

Is the person reporting
exposure to a case?

Date the person was last in the subject area:
(If >14 days ago, no further action is required).

Rev. 10/14/2020
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LafSD COVID-19 Safety Program

Case Response Form

COVID-19 Safety Coordinator: Complete the incident assessment section below corresponding to the
type of incident and use Attachment A to record any additional information or detail.

Incident Assessment: Exposed Person

Done

1. Review the “Incident Information” and “Immediate Response” sections of this form and confirm that
have been properly addressed if supervisor and coordinator are not the same person.
2. Contact Superintendent, CBO, or if not available, Human Resources. They will contact Contra Costa
Health Services to report the incident as directed.
3. Confirm that Human Resources has followed up with the subject person if an employee.



4. Inspect the work area/operation to ensure that proper COVID-19 safe practices are being
followed using the COVID-19 Safety Plan “Inspection Form”.
5. Human Resources to follow-up with subject person to see if they develop symptoms or a positive
test. If so, initiate a new case response form. Document return using the form in Attachment B.
6. Address areas with and without prolonged exposure (cleaning).
a. If the subject person is just reporting an exposure, then no action is needed.
b. If the subject person has not been in the area for >7 days, then no action is needed.
c. If the subject person is a known or suspected case and they have been in the area within
the last 7 days, ensure frequently contacted surfaces throughout remaining open areas are
cleaned/disinfected as soon as possible, along with any additional surfaces the case is
believed to have touched outside of closed areas. Inventory the surfaces cleaned using
the cleaning/disinfection log in Attachment C.
7. Update general notes in Attachment A as appropriate, attach additional documents, sign below, and
retain this form and attachments for recordkeeping purposes.






Incident Assessment: Known/Suspected Case
1.. Contact Superintendent, CBO, or if not available, Human Resources. They will contact Contra Costa
Health Services to report the incident and response plan
2. Confirm that Human Resources has followed up with the subject person if an employee.
3. Review “Immediate Response” item #3 (exposed persons) and conduct an assessment ensure
proper identification of potentially exposed people. Update the list in Attachment B.
4. Take further actions as needed regarding potentially exposed people. This may involve sending
more employees home or telling some they can come back, as well as communicating exposure to
non-employees as appropriate (e.g., direct notification, contacting employers, postings).






5. Confirm that Human Resources has followed up with potentially exposed employees.
6. Inspect the work area/operation to ensure that proper COVID-19 safe practices are being followed
using the COVID-19 Safety Plan “Inspection Form”.
7. Address areas with and without prolonged exposure (cleaning).
a. If the subject person is just reporting an exposure, then no action is needed.
b. If the subject person has not been in the area for >7 days, then no action is needed.
c. If the subject person is a known or suspected case and they have been in the area within the last
7 days, ensure frequently contacted surfaces throughout remaining open areas are
cleaned/disinfected as soon as possible, along with any additional surfaces the case is believed to
have touched outside of closed areas. Inventory the surfaces cleaned using the
cleaning/disinfection log in Attachment C.



8. Human Resources to follow-up with the subject person to determine when they can return according
to CCHS guidelines. Document their return using the form in Attachment B.



9. Update general notes in Attachment A as appropriate, attach additional documents, sign below, and
retain this form and attachments for recordkeeping purposes.



COVID-19 Safety Coordinator: Sign below to confirm completion of the protocol in this form.

Name
Rev. 10/14/2020

Signature

Date
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LafSD COVID-19 Safety Program

Case Response Form

Attachment A: Case Response--General Notes
Area/Operation:
Date

Report Date:

Notes/Event

Rev. 10/14/2020
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LafSD COVID-19 Safety Program

Case Response Form

Attachment B: Case Response--Persons Potentially Exposed
Area/Operation:
ID#

Last Date of
Person (last/first). List role/entity if not an employee.
Exposure

Report Date:
EE?

Date Cleared
for Return

































Rev. 10/14/2020
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LafSD COVID-19 Safety Program

Case Response Form

Attachment C: Case Response—Cleaning/Disinfection Log
Area/Operation:
Done ID# Area/Surface

Report Date:
Infection
Cleaning/Disinfection Protocol (method/product/party)
Risk1


























Notes:
1--Infection Risk: Degree of infection risk presented by the surface based on degree of impact and frequency of contact (High, Med, Low or 1,2,3,4… )

Rev. 10/14/2020
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COVID-19 Prevention Program
Appendix D-Training Roster
Training Roster and Compliance
First Name

Last Name

Course

Number
Completed

Completion
Percentage

Position

Location

Date

Signature/
Verification

Appendix E
Dear [CAMPUS NAME] Employees,
We would like to inform you that we have been notified about a confirmed case of COVID-19 on
our campus. The individual who tested positive (the “case”) was last on school premises on
_________, 2021. You are receiving this letter because you were on the premises at the same
worksite as this individual and might have been exposed to the virus.
You are receiving this email notification in accordance with California Assembly Bill 685, which
requires employers to notify employees of any potential workplace exposure within one day.
We are following all the required guidelines and next steps to protect our community from any
further spread of the disease. All school areas where the case spent time will be cleaned and
disinfected before they are in use again.
Our school is working with Contra Costa County Health Services (CCHS) to follow up with the
case and will reach out to all persons who are identified as having had “close contact” with the
case. A “close contact” includes anyone who was within 6 ft of the case for a cumulative total of
15 minutes or more over a 24-hour period starting from 2 days before the individual was
showing symptoms or tested positive. All "close contacts" with the case will be required to
quarantine for 10 days from the last contact.
I know this information is concerning and you may have many questions. Below are some
statements and facts from CCHS that may help alleviate your concerns and answer some of
your questions.
●

What are symptoms of COVID-19? Symptoms of COVID-19 may appear 2-14 days
after exposure to the virus, and include:
o
o
o
o
o
o
o
o
o
o
o

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

●

When should I consider getting a COVID-19 test for myself or my child? CCHS
recommends a COVID-19 test for anyone who believes they may need one, whether
or not they have symptoms. People who have symptoms of illness are encouraged to
get tested. Visit coronavirus.cchealth.org/get-tested to learn more about testing in
Contra Costa County. You may also contact your primary care provider who can make
recommendations regarding the need for testing. The District will provide access to
COVID testing at no expense to employees where potential exposure at work has
occurred.

●

Will staff or students who have been diagnosed with COVID-19 need a document to
return to school? No. Per CCHS guidelines, the case can report back to school/work

10 days after the onset of symptoms, as long as their symptoms are improving and
they are fever-free for 24 hours without fever-reducing medication.
As a Lafayette School District employee, you may be entitled to various COVID-19 related
benefits. Information on those benefits can be found here:
●
●
●
●

Federal: FFCRA: Employee Paid Leave Rights - Expired 12/31/20
State: State of CA - Extensive List of Resources
County: Contra Costa County Resources for Employees
LAFSD:
○ LEA Contract Section VII Leaves
○ CSEA Contract Section XII Leaves

The Lafayette School District prohibits retaliation against an employee for disclosing a positive
COVID-19 test or diagnosis, and provides COVID-19 related anti-retaliation and antidiscrimination protections for our employees. Information on some of those protections may be
found below:
●
●
●
●
●
●
●
●
●
●
●
●
●

4030
4031
4033
4111/4211
4111.2/4211.2
4119.11/4219.11/4319.11
4119.21/4219.21/4319.21
4157/4257/4357
4158/4258/4358
4161.11/4261.11/4361.11
4161/4261/4361
4218
5131.2

Nondiscrimination in Employment
Complaints Concerning Discrimination in Employment
Lactation Accommodation
Recruitment and Selection
Legal Status Requirement
Sexual Harassment
Professional Standards
Employee Safety
Employee Security
Industrial Accident/Injury Leave
Personal Leaves
Dismissal/Suspension/Disciplinary Action
Bullying

More information regarding Lafayette School District’s disinfection and safety plans, as well as
other COVID-19 protocols, can be found in our COVID-19 Safety Plan, which is linked below,
and is always accessible on our website at www.lafsd.org.
Lafayette School District COVID-19 Safety Plan
Ensuring the health and safety of our students, teachers, and staff members is of the utmost
importance to us. If you have any questions or concerns, please contact me at
bhennefe@lafsd.org.
Sincerely,
Brandy Hennefer
cc:

[BARGAINING UNIT REPRESENTATIVE]

An Updated
Message
from
Executive Director
A Message
from
thethe
Superintendent
Dear Lafayette School District Community,
Thank you for your support and your patience as we wind our way through new pathways for
our children in the midst of an unprecedented pandemic. I know each and every parent,
guardian, District staff member, Governing Board member, and every other member of our
school community wants the best possible education in the healthiest and safest environment
we can provide.
An amazing team of educators has been working tirelessly since the coronavirus first took
them out of their schools and classrooms, staying diligently on task in each phase of the
pandemic. They have stayed uniquely focused on supporting each student in their care, and
as guidance has evolved, our staff has created many individualized opportunities for
connection with our teachers, counselors, school psychologists, specialized instructors, and
aides, with access to the full resources of the District for all. Our core reopening plan was
originally written in July and presented at a July 15 Governing Board meeting, updated at an
October 22 meeting, revised on December 18 for consideration of a waiver to allow
instruction in-person, and has evolved into the newly defined “COVID Safety Plan.” This full
plan is now a part of that, along with the District’s OSHA Covid Prevention Plan and the
State’s required School Guidance Checklist.
.
Your Lafayette School District team stands ready to answer your questions. You may direct
them to the District through superintendent@LAFSD.org or to your school principal as they
continue their efforts to provide our students with the outstanding education they deserve.

Best regards,

Richard Whitmore
Superintendent
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Providing a High-Quality Education
and Balancing Stakeholder Interests
The Lafayette School District leadership team and over seventy members of its staff engaged
in a months-long process of developing plans to return to school in August 2020. These teams
included an oversight and strategy group, focus groups on health and safety, special
education, instructional technology and pedagogy in a distance learning setting, social and
emotional learning, and curriculum, with middle school schedules and curriculum considered
in separate teams.
These teams met on a weekly or bi-weekly basis throughout the summer months to discuss
the needs of individual students and the safety of our employees, along with the unique
circumstances we experienced in the spring weeks of full distance learning and how to learn
from that to create a path of continuous improvement. The teams read through guidance from
agencies including the Centers for Disease Control, our federal public health agency, the
California Department of Education and the California Department of Public Health, and the
Contra Costa County Office of Education and Contra Costa Health Services local public health
agency.
This work includes an ongoing concern for and balanced approach to stakeholders involved
in our educational system. Every member of our District team, from position to position
throughout our schools and District office, arrives at work each day to serve our students, be
it through classroom instruction, support to our teachers, detailed record-keeping, safe and
clean facilities, or designing systems to help deliver instruction. The student as a stakeholder
is primary in our work. We also are an employer, perhaps the largest in our City, and our
employees are also vital stakeholders in return to school. Our parents and guardians and
extended families, many of them with students across two school Districts, have also been
essential for us to consider as we think through schedules and optimize them for every family
situation. We have been in constant contact with our partners at the Acalanes Union High
School District as part of this process and our colleagues in neighboring communities to bring
best practice considerations to the table. We hear and understand the parent's desire to have
school resume for many of our students in as close to a normal context as possible. We also
hear and understand the emerging science and the critical public health guidance we receive
and to which we must attend in our planning.
The release of the Governor’s and California Department of Public Health’s “Blueprint for A
Safer Economy” set new benchmarks to govern the California ecosystem's many sectors,
wherein schools are treated as one of those sectors. The District continues its weekly
participation in a meeting with Contra Costa Health Services. The public health experts advise
on the County’s status in the Blueprint and refine and add to their guidance to school Districts.
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State guidance has continued to evolve and the District continues to track the effect on school
reopenings.
Since school began, the District leadership has been on a dual management track – investing
in the support and continuous improvement of our distance learning efforts and planning for
the possible return of in-person instruction. As county guidance and status in the Blueprint has
evolved, District leadership has worked to tilt the balance of its time toward the possibility of
in-person instruction. It has also tackled essential issues such as the return to in-person
student assessment, developing a timeline for the return of our Special Day Classes, and
continuing to make efforts to attend to each student’s individual needs.
In addition to our management efforts, the District has been working closely with its labor
partners, the Lafayette Education Association (LEA) and California School Employees
Association (CSEA) Chapter 134. The District has completed Memoranda of Understanding
with both its certificated association, LEA, and its classified representative organization,
CSEA, and has recently met with both organizations to confirm elements of the new
guidance and affirm District compliance.
This plan represents the work of our Lafayette School District teams over the summer and fall,
with an additional update on December 18 and this revised full COVID Safety Plan dated
January 29, 2021. The District leadership extends its appreciation to the Governing Board for
its review and support of the ongoing planning work and the revisions required to comply with
evolving guidance.. The plan recognizes the considerable amount of correspondence and
suggestions from our community. We appreciate the hard work of all involved and the
engagement of parents and guardians in the health, well-being, and education of the children
in our District, as well as the talented educators and other staff who serve them in their
academic, social and emotional, and behavioral goals each day of learning.
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Minimizing Individual and Public
Health Risks
The decisions made to date and forthcoming by the Lafayette School District work teams have
had as their foundation close attention to the fundamental needs of health and safety for
students, families, and District staff. Health and safety is a non-negotiable element of these
plans for any stakeholder. An important consideration has been the needs of adults on our
campuses for their work obligations and the needs of our families and students. Science is
evolving rapidly, and there have been significant shifts in the scientific basis for understanding
the spread of the disease. We rely on our public health partners to illuminate that science for
us.
Concerns about testing and contact tracing have been addressed through surveillance
testing for staff and the addition of a new position in the District to support contact tracing
and case management. The District has continued its regular meetings with Contra Costa
Health Services and has remained current on guidance and best practices to support the
ongoing health and safety of its employees, as many have been working from classrooms or
offices on our campuses.
The core of this COVID Safety Plan is a hybrid approach that combines in-person classroom
instruction with a distance-learning component, balanced with daily contact for all students
via video technology. This hybrid approach is ready for implementation and has the
endorsement of the Governing Board from its earlier reviews and approval of a prior version
of this plan. The District has developed detailed implementation plans, including extensive
site reviews, to support the return of students for in-person instruction.
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Plans and Recommendations
Consistent with Federal, State and
Local Guidance and
Acknowledging the Local Needs
With two broad ideas in mind - maximizing academic, social-emotional, and behavioral
benefits for students while also minimizing risk to the adults who work with students and the
families we serve - Lafayette School District’s re-opening plan summarizes our
recommendations based on the available evidence as of the publishing of this plan, as well
as the work of our employees in our work team structure or on their own to support the needs
of our students, families, and staff during the pandemic. The recommendations are organized
into the following categories:
1. Educational Program and Schedule
a.
b.
c.
d.
e.

Cohort Approach
Choosing to Re-open to In-Person Instruction
Option for Full Distance Learning
Special Education
Individualized Student Needs

2. School-based Health and Safety
a.
b.
c.
d.
e.
f.
g.

Physical distancing
Face coverings
Hand hygiene
Screening and “stay at home”; testing
Handling an exposure or positive test
Immunizations
Limited visitors and volunteers

3. Facilities
a. Cleaning Schedules and Protocols
b. Disinfecting
c. Ventilation
4. Social and Emotional Well-Being
5. Transportation
6. Safety Measures for Staff
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a. Testing
7. School Plans for Reopening
8. Communication
9. Timelines and Evaluation Benchmarks

Educational Program and Schedule
There are three possible approaches to organizing and delivering the educational program in
our current circumstances. Of course, one is our traditional model, with five days a week of
in-person instruction, according to a daily schedule. Since March 13, we have needed to
employ a full distance learning model as the pandemic made its way into our region, and that
full distance learning approach is the other end of the spectrum. A third possibility is a “hybrid”
approach that includes some in-person and some distance learning, with the remote
instruction delivered and supported primarily by the same classroom teacher(s).
Current guidance from the State and Contra Costa Health Services eliminates the possibility
of a full return to school in our traditional model. The direction for physical distancing in
classrooms will not allow an entire class to “fit” into our classrooms, and the recommended
cohort size is closer to half of a regular class. These simple logistics prevent a full return to
school.
With the public health guidance currently in place, and the District’s desire for a balanced
approach with concern for staff’s health and safety, the District has been planning for a hybrid
approach. As teachers gained proficiency in a full distance learning environment, teachers
and District leadership have revisited hybrid approaches to benefit student learning. Details
of the recommended hybrid approach follow.
Stable Group Approach:
In a hybrid model of instructional delivery, the District would use a stable group model in all
grades to bring half the school population together for its in-person instructional minutes on
any scheduled day. Each group would be half a class – in each school, a teacher’s class would
be divided in half and assigned an “A” or a “B” group, with current intent to make assignments
based on the student’s last name to align schedules as much as possible, not only within
Lafayette School District but also at the local public high schools. These “A” and “B” groups
will meet according to assigned schedules.
During an “A” group’s in-person instructional time, the “B” group would participate in distance
learning designed, managed, and delivered by the classroom teacher or another District
certificated employee with an instructional time value assigned to meet state requirements.
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The State of California has also mandated a daily check-in with students engaged in remote
learning, which will also be part of a daily schedule should it involve a fully remote instructional
day.
A stable group strategy's purpose is two-fold: limiting exposure in any given instructional
setting to a smaller number of individuals. It is critical to managing physical distancing, which
is a fundamental aspect of prevention.
Choosing to Re-open to In-person Instruction:
The District continues to participate in regular county-wide conference calls with Contra Costa
Health Services. Through this connection with CCHS, the District carefully monitors
Countywide and Bay Area regional public health decisions and directions. With Contra Costa
County now in the “purple tier,” or widespread presence, schools may only be opened Countywide when the case rate is below 25 cases per 100,000, per the January 14, 2021 guidance
from the California Department of Public Health, with the approval of a COVID Safety Plan
secured from all relevant agencies. As of January 29, the County does not meet that criterion,
but the data are trending positively toward a possible opening option. The option to open when
available is left to local discretion; only the local agency has the final authority to open schools.
The District also monitors State and national trends and advisories from several important
sources. First and foremost are the state and federal public health agencies – California
Department of Public Health and Centers for Disease Control. The District also receives
updates from professional organizations such as the Association of California School
Administrators and California School Boards Association. These often reference important
national statements from groups such as the American Academy of Pediatrics and the Harvard
Global Health Institute.
Recommendations to re-open to in-person instruction will be based on considering health and
safety for all stakeholders, District readiness to implement the required elements of a
transitional plan, and collaboration with labor partners to establish a significant timeline. The
Memorandum of Understanding between the Lafayette Education Association and the
Lafayette School District allows for re-opening with sufficient notice to certificated employees
to allow for two Wednesdays during which teacher preparation time is
currently scheduled. The submission of this updated plan on January 29, 2021, is the first
step under the new California Department of Public Health guidance to secure a timeline to
reopening. Since the county has not yet reached 25 cases per 100,000, the District hopes to
secure approval of this full plan in order to have the latitude to open consistent with its existing
agreements.
Hybrid Model of Instruction and Daily Schedule:
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Lafayette School District has created in-person school models to safely engage students in
meaningful academic and social-emotional learning. By establishing schedules, structures,
practices, and clear expectations, we enable successful in-person learning to resume. It is
the District’s intent that these schedules be implemented in a manner that allows for access
to the curriculum for students who may miss instructional time due to quarantine or symptoms
from COVID-19, and that no penalty be assigned for legitimate absences.
The following grade span level guidelines will be considered to create each school’s daily and
weekly schedule.
Elementary (TK-5th grade) Whole Class Core Instruction (WCCI):
At dates to be approved by the Governing Board, students in TK-5th grade may return to school
as determined by the District at an appropriate time in a “hybrid” model with a combination of
in-person and distance learning. The District recommends a “Whole Class Core Instruction”
model (WCCI). The full classroom will receive instruction in the core curriculum through a
distance learning setting, and in-person time will be scheduled after lunch in stable groups.
Students will be assigned to a classroom-based stable group, adhering to all the health and
safety guidelines contained in this document. A stable classroom group will remain together
with the same teacher and student group throughout the in-person portion of instructional day.
These stable groups have been reviewed by assigned teachers and principals to ensure equity
and inclusion are achieved in the distribution of students into each group.
Elementary grades have class sizes of 24 at TK-3 and 28 at 4-5. Thus the maximum size of
the “stable groups” would range from 12 students at TK-3 to 14 students at 4-5. We expect
these groups will be smaller than that, however, since a percentage of students will opt for full
distance learning rather than the hybrid option. All classes will be formed so that physical
distancing of six feet between all members of the stable group, including adults, shall be fully
observed in each room. Operational adjustments to the daily school schedule will include
staggered breaks. While all the strategies are essential to reduce the risk of transmission,
stable groups that allow for physical distancing are the primary scheduling strategy for our
elementary students. The District recommends an A/A/DL/B/B model for in-person instruction
for the elementary grades. A proposed schedule is attached.
Middle School A/B Hybrid:
All students in 6th-8th grade may return to school at a designated date in a hybrid model (a
combination of in-person and virtual learning). As in elementary schools, middle school
students will be divided into two groups, A and B. The District also recommends an A/B/DL/A/B
model for in-person instruction in grades 6-8. A departmentalized middle school is a greater
challenge to maintain stable groups while providing comprehensive educational opportunities
for all students. However, within each group, students will remain in stable groups of no more
than 14 to decrease the number of students they come in contact with each day as they attend
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four in-person academic periods of instruction in the core curriculum subjects throughout the
week. All PE and Elective classes will be conducted virtually on the days when students are
not attending school in-person. Students will also be assigned an additional period with a
credentialed teacher to support their academic and social-emotional needs. They will have
virtual check-ins with this teacher once a week. While all the strategies are important to reduce
the risk of transmission, physical distancing is a primary scheduling strategy for our middle
school students. Therefore, approximately half of the students will be in each class at a time
to allow for social distancing of 6 feet in each classroom. A proposed schedule is attached.
The District is not proposing a return date for grade six at this time.
Option for Full Distance Learning:
The District intends to provide a full online curriculum and instructional support to families who
choose to have their students remain in the home environment. The District will staff this full
distance learning effort with District teachers, ensure a full connection for the students to a
group of students in a virtual classroom, and foster a strong connection to the District’s
curriculum and learning culture.
Thanks to the District’s successes with distance learning across grade levels, distance
learning for students who choose to remain in it will be through curriculum developed and
delivered by Lafayette School District teachers. District teachers have expressed in significant
majority their interest in this approach. In certain middle school subject areas, and on occasion
throughout the District, third-party online curricula may be used to enhance or supplement
instruction. A final determination of the need for a third-party curriculum will occur after
scheduling is complete for hybrid versus distance learning settings.
Special Education:
The District has been providing an in-person component of education to its students in Special
Day Classes on a structured schedule, which is manageable due to the small class sizes. The
District relies on the Guidance Related to Cohorts for Children and Youth from the California
Department of Public Health updated as of September 4, 2020. The District will also work to
make specialized services and instruction available to all of its students with disabilities on a
schedule that may include days that are otherwise scheduled for distance learning for that
student’s cohort. The District’s special education teams stand ready to provide advice and
counsel to families upon the re-opening of school for in-person instruction, and will work on
each student’s needs as timelines are made firm, and student individualized needs are
identified.
The District has identified its Special Day Classes as an important priority given the length of
time spent in distance learning. A schedule for re-opening has been achieved as reported
below:
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Special Day Class
Early Intervention
Burton Valley SDCs (K/1)
Springhill Mild/Mod SDCs
Springhill Mod/Sev SDCs
Stanley SDCs

Tentative Schedule
First two weeks of November
Weeks two-three of November
Weeks two-three of November
Weeks two-five of November
December

If parents/guardians have questions about the impact on a specific student, your school
principal is the best first contact, and the principal will work with District staff and on-site
educators to answer specific questions.
Individualized Student Needs:
School-based teams and individual classroom teachers have already begun to and will
continue to identify students in need of additional support in the core curriculum or other areas
identified in a Multi-Tiered System of Support on a periodic basis through a school-wide
approach and ongoing basis. These students have had the opportunity to return to campus
for additional services to encourage continued achievement and mastery of grade-level
standards. Teachers and principals have been working with families to ensure that schedules
allow for the full menu of health and safety protections described herein with each additional
campus visit. These services are offered under the guidance provided from the California
Department of Public Health related to Cohorts for Children and Youth.

School-Based Health and Safety
Physical Distancing:
Physical distancing aims to reduce the likelihood of contact that may lead to transmission and
has been a widely used strategy during the pandemic. The following are recommendations
and considerations in the school setting. According to the June 30, 2020 and November 23,
2020 guidelines from Contra Costa Health Services, and the Califorina Department of Public
Health (CDPH) comprehensive guidance dated January 14, 2021, physical distancing will be
the primary method used when considering secondary school settings.
Classrooms:
•

Classroom furniture is to be arranged to spread student seating consistent with the
CDPH recommendation of six feet from student to student and six feet from adults in
the classroom. Middle school classrooms intend to keep a full set of desks and vary
them period to period (every other period usage) with clear markings to identify
currently available desks.
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•

•

Outdoor space may be used periodically and when weather and air quality allows at
the teacher’s discretion and in coordination with the principal to ensure physical
distancing across all classrooms. Physical distancing must be maintained in an outdoor
setting.
Classrooms will be arranged and carefully monitored to avoid sharing of books,
manipulatives, writing instruments, or other typically present educational equipment or
devices. Computing will take place only on 1:1 devices unless a device can be
thoroughly cleaned in between uses; the District has adequate computing supplies to
allow for 1:1 access for in-person instruction.

Large gatherings and assemblies:
•

Large gatherings and assemblies, either indoor or outdoor, will not be held in the
foreseeable future.

•

Singing, drama, band, sports, and other practices or performances pose a higher level
of risk. The District will follow all Contra Costa Health Services, California Department
of Public Health, and Centers for Disease Control guidance and best practices. More
information will be forthcoming for specific classes and activities. The middle school is
implementing the return of small groups for non-contact sports and certain music
activities in outdoor settings; however, wind instruments are strongly discouraged and
will not be a part of current planning.

Snack breaks and elimination of lunch:
•

Students will not be on campus for lunch in the hybrid reopening model. In the WCCI
model, they arrive after lunch for grades TK-5; the middle school schedule is
constructed to finish before lunch. The District will explore the availability of “grab and
go” lunch options for its middle school students and ensure a free and reduced-price
lunch option is made available to eligible families.

•

Hand hygiene will be performed before and after breaks. When weather and air quality
permits, snack breaks will be taken outside as a priority, with locations scheduled
beforehand to avoid mixing of stable groups; however, physical distancing
requirements remain.

Outdoor and other activities:
•

Playground structures will be evaluated under updated California Department of Public
Health guidance before the return of general education students; playgrounds may be
used by Early Intervention and Special Day Classes in a restricted setting and
compliant with physical distancing and cleaning protocols.

•

During outdoor activities, such as recess, physical distancing will be required within the
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stable group or cohort. Floor or playground markers and other tools will be used to
demonstrate the six feet of distancing.
•

Students will perform hand hygiene before and after outdoor play. Play equipment
(balls, etc.) will not be shared between students.

•

Physical education curriculum requirements are suspended for the 2020-21 school
year; however, teachers in elementary grades and physical education teachers in
middle school will continue to emphasize the importance of the basic tenets of physical
education.

•

Competitive league sports are currently suspended and subject to CDPH guidance
according to the county-wide tier. The District will monitor and follow CDPH guidelines
for these activities and will ease restriction when permitted.

Face Coverings:
The current State guidance from the California Department of Public Health requires face
coverings while on campus, both indoors and outdoors (except when actively eating or
drinking, provided they are able to maintain 6 feet of distance from others) unless specifically
exempted by CDPH guidance. All staff and students will be expected to comply with the face
covering requirement.
•

All students will use face coverings provided from home. If parents are unable to
provide a face covering, the school staff will assist in obtaining one. An initial inventory
of masks has been made available from the State of California, and the District will
maintain inventory in advance of need.

•

Face shields are an acceptable alternative if there are medical or other individual
obstacles to wearing a mask; however, a face shield by itself is inadequate and does not
provide as much protection. Shields used in a higher-risk setting should be
manufactured to wrap around the face and used in tandem with a mask and a drape.
Staffing with unmasked students who are exempt from the requirements will require
the availability of N-95 masks for adults serving those students.

•

Employees working in classrooms with a stable group will be supplied with disposable
3-ply surgical grade masks per the January 14, 2021 guidance from CDPH.

•

All students will be taught the reason for and proper use of a face covering.

•

Students will learn about appropriate procedures for putting on, taking off, and storing
the face-covering (e.g.,snack times).

•

Each school will maintain a supply of both surgical grade and non-medical masks if a
student needs a replacement during the day. In accordance with guidance from the
California Department of Health dated January 14, 2021, masks for staff who come into
routine contact with others will always be surgical grade, 3-ply, and disposable.
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•

If masks are removed for a snack period, physical distancing will be strictly observed
and masks will be placed in a clearly identified, safe, and individual location for each
student.

Hand Hygiene:
COVID-19 and other respiratory viruses are primarily spread by respiratory droplet
transmission, according to current public health guidance and epidemiological studies. As a
result, and because virus shedding may occur before symptom onset or in the absence of
symptoms, routine, frequent, and proper hand hygiene (soap and water or hand sanitizer) is
critical to limit transmission. Hand hygiene in tandem with masking and physical distancing is
an important strategy to prevent the spread of most respiratory viruses, including the
coronavirus, particularly during the pre-symptomatic phase of the illness.
•

Students will be taught how to clean their hands properly (with age-appropriate lessons)
and avoid touching their face, eyes, nose, and mouth. Lessons and reminders with
students will be non-judgmental and positive.

•

Students and staff will be taught about respiratory etiquette; students and staff who
have any illness symptoms will stay home and be directed to do so via a screening
program. All will be reminded to sneeze or cough into their elbow/sleeve.

•

There will be age-appropriate signage placed throughout the school to remind students
to wash or sanitize hands.

•

Students of appropriate age will have access to hand sanitizer (under 9 with adult
supervision only) and all students will have regular access to sinks with soap
throughout the day and have frequent reminders to wash or sanitize their hands.

•

Routine hand hygiene will be in place for all students with mandatory handwashing at
transitional times in the on-campus day. The method for these hand hygiene breaks
may be hand sanitizer or sinks when available and age appropriate in or near the
classroom. Hand sanitizer will be available at the entry point for each classroom.

•

Liquid soap and hand sanitizer will be replenished daily, and paper towels will be
available for drying.

•

Access to cleaning supplies and paper towels will be available for all parties on campus
to wipe down commonly used surfaces; each classroom will have necessary supplies.
Additional supplies will be centrally maintained and available through custodial staff or
administrators. The primary responsibility for cleaning will belong to the custodial staff.

Screening and “Stay at Home”:
Screening is necessary to prevent symptomatic individuals from entering a school or
LAFAYETTE SCHOOL DISTRICT 16

REOPENING SAFELY TOGETHER

workplace. The Lafayette School District will follow Contra Costa Health Services screening
guidelines that will be available to parents before the first day of in-person instruction and will
be broadly communicated to staff, parents, and guardians. These guidelines will be updated
upon receipt of future guidance from CCHS or CDPH, in particular if the list of possible
symptoms is updated.
To prevent the spread of infection, students, teachers, and other employees who have
signs/symptoms of COVID-19 or who have had exposure to a positively-identified case are
directed to stay home for the recommended quarantine period until their symptoms improve
and they are fever-free (without the use of medication) and/or until they have a negative test
for COVID-19. Decisions about testing and returning to school, including those who have had
exposure to COVID-19, will be guided by direction from the California Department of Public
Health and Contra Costa Health Services, providing screening protocols to all school Districts
in the County.
•

Upon initial re-opening, students will be screened with a questionnaire for symptoms,
with the primary screening taking place in the home and communicated to the school.
Protocols will be developed to guide the initial screening in partnership with the County.
The screening will be made available via a mobile app provided by Frontline Education
under contract with the Lafayette School District. For families without access to the
online or mobile app, a paper-based alternative will be available.

•

Once school has re-opened, parents and caregivers will be required to do a daily
screening for symptoms of COVID-19 using screening protocols against a provided
checklist before arriving at school via the Frontline portal.

•

Per Contra Costa Health Services direction, there will not be temperature screening at
the school site; research does not support this type of screening as useful due to error
rates and the presence of non-symptomatic cases.

•

Symptomatic students and employees who report to school will be asked to return
home, and isolation protocols per county and state guidelines will be immediately
implemented.

•

School staff will watch for signs and symptoms of COVID-19 so that appropriate action
can be taken if anyone develops symptoms during the day, with an identified safe and
isolated location for symptomatic individuals to be immediately placed. These schoolbased locations have already been determined in coordination with the school principal.
Site administrators or District nursing staff as available will have primary responsibility for
monitoring the symptomatic individual, complying with all public health protocols until
the student or staff can leave the campus.

•

Teachers will work directly with families and students to encourage continued access
to the curriculum for children required to stay home because they are in isolation due
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to COVID-19 infection or exposure.
•

At this time, a student with exposure will be referred to the family’s health provider
and/or to Contra Costa County’s free testing sites, which are not age-restricted and are
available to our students.

Handling an Exposure, a Confirmed, or a Suspected Case:
The District will follow the California Department of Public Health guidance issued January 14,
2021, for contact tracing and notifications. Public health agencies have confirmed that the
standard for contact tracing is exposure within six feet of an infected person for a cumulative
total of fifteen minutes or more over 24 hours, so everyone on a school campus who met those
standards for exposure would be part of a contact tracing program in partnership with CCHS
and consistent with CDPH guidance. CCHS will provide specific guidelines for quarantine or
isolation according to the circumstances and provide overall guidance accessible to the entire
school community.
The District acknowledges its obligation for 24 hour reporting of any confirmed positive case
of COVID, for staff or student populations. The District further acknowledges the updated
guidance regarding an “outbreak” and the requirements to close classrooms, schools or a
district under the provided guidance, in collaboration with CCHS.
The District will use the recommended notice incorporated into this plan (Exhibit E) in all
positive case notifications. The District will comply fully with FERPA and HIPAA so that
individual privacy is fully respected in the process of contact tracing and notifications.
The CDPH grid that guides responses are attached to this plan on pages 43-44 .
The District-wide liaison for contact tracing is the Communications and District Operations
Manager, with the Superintendent as the back up. At each school site, the Principal is the
appointed liaison for contact tracing with CCHS, with an Assistant Principal as back up, and
at the two schools without an Assistant Principal, with the Manager and Superintendent as
back up.
Parents with students who may have been exposed will be provided with immediate
information regarding the many free testing sites in Contra Costa County, and also referred to
their local physician for referral to a testing lab. The District will continue to monitor the
availability of testing in the community so that more current options may be made available to
families as they become available in the City or region.
The District is securing a contract for asymptomatic testing to be offered to students on a
regular basis, and consistent with recommendations from CDPH on the testing cadence, in
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particular, we will offer weekly testing during an opening process while the county tier remains
in “purple” with a case rate of over 14 cases per 100,000.
Classroom and School Closures:
The District will follow all relevant guidance for classroom and school closures, with immediate
notice to Contra Costa Health Services and the California Department of Public Health per its
guidance upon identification of a case present on school campuses or District sites. A local
decision to close will be made according to CDPH guidance and in collaboration with CCHS.
Immunizations:
Immunizations that exist today in Education Code (these do not include a COVID-19 vaccine)
continue to be a critical part of an overall public health strategy and are still required before
attending school. Immunization rates in Contra Costa County have fallen to dangerously low
levels during COVID-19 shelter-in-place, leaving children and others vulnerable to vaccinepreventable diseases such as whooping cough, measles, and others. Per California School
Immunization Law, newly admitted students and transfers for all grades, including transitional
kindergarten, need to show documentation that they have received required vaccines. In
addition to the required immunizations, seasonal flu vaccines are recommended for this
upcoming flu season
Limited Visitors and Volunteers:
To reduce the number of interactions at each campus, visitors will be limited. Parents and
caregivers will not have access to the front office, unless an appointment has been made and
is specifically required for an urgent need, and will be fully restricted from other parts of the
campus. Drop-offs and pick-ups will generally be facilitated without parents exiting from their
cars and entering the campus. Until further notice, all volunteer activity will be suspended.

Facilities
Cleaning Schedules and Protocols:
The District has developed protocols, consistent with public health guidance, for daily and
ongoing cleaning of each school facility before returning students to the campus. These are
contained in a subsequent section of this report entitled “Cleaning and Sanitizing Procedures”
found on page 34.
Cleaning and Disinfecting:
When disinfecting is required, the District has invested in updated equipment that will both
speed up and make the disinfecting process complete. Also, each classroom and workspace
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will have access to paper towels and supplies.
•

A regular schedule for midday cleaning will be posted and recorded in each campus's
high traffic location.

•

Custodial staff at the middle school will clean desks and high touch surfaces between
classes.

•

Younger students will be taught to avoid sharing objects and will focus on hand hygiene
with regular breaks. The teacher in the classroom will have ready access to supplies
and paper towels to use, as needed, throughout the day.

Ventilation:
Properly installed and maintained Heating, Ventilation, and Air Conditioner (HVAC) systems
are vital to ensuring healthy indoor air quality in school learning environments. Research
continues to add to the evolving knowledge that environmental conditions and airflow
influence the transmissibility of COVID-19.
•

HVAC systems will be set to operate at a minimum of one hour before occupancy to
“flush” rooms.

•

High-efficiency air filters, as per the manufacturer's recommendations, will be
installed and replaced frequently, at the highest level of efficiency possible for the
specific unit.

•

HVAC units have been equipped with an bionic needlepoint ionizer to consistently
ensure the highest quality of air from classroom to classroom, with the ability to filter
out high percentages of matter and virus.

•

The use of outdoor space or environments with windows or other cross-ventilation
options will be encouraged.

Social and Emotional Well-Being
The District convened a summer workgroup to focus on the branch of a multi-tiered system of
support focused on each student’s social and emotional learning (SEL). The group has
recommended a structured curricular approach to SEL for grades TK-5 through an approach
and instructional materials from Toolbox Learning. Lessons from this curriculum have been
delivered regularly throughout the period of distance learning and will continue to be made
available to students during a hybrid setting. The group also has recommended and
supported the implementation of strategies that will address behavior through Positive
Behavioral Interventions and Supports (PBIS), a research-based strategy, and other
approaches; issues of school avoidance and attendance; parent education to support distance
learning in general, and SEL in particular; and ideas to support closure for students from the
prior school year and a strong welcome to the 2020-21 school year. At the middle school, a
District-developed approach is being implemented with new materials through support from
school psychologists and the use of the Student Support period for delivery. All programs TKLAFAYETTE SCHOOL DISTRICT 20
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8 are aligned with the Collaborative for Academic, Social, and Emotional Learning (CASEL)
standards. In addition to the new focus on a structured curriculum for students, the District
sponsored a series of parent education programs focused on SEL and behavior, including a
special focus on the new SEL approach.
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Transportation
The Lafayette School District participates in a Joint Powers Authority Agency called the
Lamorinda School Bus Program to provide transportation in specific neighborhoods around
the City. The JPA has concluded that it cannot viably run its school buses under the current
State and local guidance for school transportation. Unless and until the guidance changes,
there will be no bus service until further notice. Special education transportation continues
based on student requirements and students currently being transported to school are
delivered according to cohort guidance. All CCHS and CDPH guidelines are followed. Upon
the introduction of a hybrid learning environment, parent reminders about the risk of shared
space in a vehicle will be delivered to ensure that transportation does not become a source of
increased transmission.

Safety Measures for Employees
The safety of District employees is an essential consideration in our re-opening. Risk
mitigation approaches for teachers and other staff have been carefully considered by District
leadership and guidance has been implemented fully, from the CDC, CDPH, OSHA, and
CCHS.. Staff will be encouraged to follow all guidelines mentioned above, including hand
hygiene and symptom monitoring. Stable groups, physical distancing, strong hygiene
practices, and face coverings continue to be the primary means to reduce transmission risk.

Staff training has been an ongoing commitment of the District. All staff have participated in
training provided by the District’s insurance company to ensure high quality materials for the
training and a consistent message to all employees on health and safety. The units of training
have included: Coronavirus Awareness, Coronavirus: CDC Guidelines for Making & Using
Cloth Face Coverings, Coronavirus: Cleaning and Disinfecting Your Workplace, Coronavirus:
Managing Stress and Anxiety, Coronavirus: Preparing Your Household.
•

To the fullest extent possible, and consistent with Memoranda of Understanding with
each labor organization representing the District’s employees, the physical distancing
of school staff from children and other staff will be practiced, with a six foot minimum
distance. If a certificated instructor is meeting with students from more than one stable
group (e.g., a reading specialist or a specialized service provider), additional
preventative measures such as physical barriers, outdoor meeting space, or high
quality masks will be recommended.

•

Adults will wear cloth or other face coverings, and student facing-staff will wear surgical
quality 3-ply disposable masks provided by the District. The District will also provide
clear face shields as an additional form of protection when requested. Face shields are
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not recommended as a replacement for face coverings given concerns over their ability
to minimize droplet spread to others but maybe invaluable to classroom instruction.
Teachers may consider using face shields when physically distant from students; for
example, during phonological instruction to enable students to see the teacher’s mouth
and settings where a cloth face-covering poses a barrier to communicating with a
student who is hearing impaired. A face shield provides an additional layer of protection
for a staff member wearing a face covering.
•

Staff will be informed about symptoms of COVID-19 according to California
Departmentn of Public Health guidance and are required on a daily basis to self-monitor
for symptoms and stay home if they have any.

•

The District is not convening staff for group meetings for any purpose. Professional
development and collaboration is done through remote participation.

•

The District has updated and provided specialized training to substitutes for its
certificated staff, and will continue to ensure that substitutes are readily available and
that District staff is also deployed to support student needs should there be absences
related to the spread of the coronavirus in the community.

•

Staff will receive information about the use of available leaves related to COVID-19.

•

Specific personnel may be equipped with additional PPE, depending on the level of
interactions with the public and/or direct contact with students, and their specific job
duties. This may include plexiglass shields, rated face masks, gloves, scrubs or gowns,
or other PPE as appropriate to the position. The District has supplied N-95 masks to
all of its staff working with students who are exempt from masks under CDPH guidance
(at this time only students with disabilities).

•

Front offices will include a transparent partition to separate members of the public from
the office staff.
Staff screening has been taking place consistent with CCHS and CDPH guidance since
the beginning of the school year. The current system has been managed with google
forms, and a daily input is required for each employee at a school or District work site.
The system will transition to an automated mobile app approximately February 8, and
a paper-based alternative will be available to any employee without access to a mobile
app.
Contact tracing will be managed for staff by the District’s Communications and District
Operations Manager, a position created to support the operational needs of the
pandemic. The Superintendent has been a part of each county-wide training on contact
tracing and case management, with the Manager participating in the most recent
training and fully briefed on existing protocols.
The District acknowledges its obligation to report a confirmed case of COVID within 24
hours to public health officials.

•

•

•
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•

The District employs no transportation or food service workers so additional preventive
steps in those work environments are not a part of this plan.

In addition to these preventive measures, the District has been working with its individual staff
members and through its labor organizations to identify employees with a medical need to
avoid potential exposure to the coronavirus. All certificated staff have had an opportunity to
opt into a distance learning teaching position, and classified staff have been surveyed and
have the opportunity to enter into an interactive process to discuss the accommodations
required for their medical need or disability. The District is confident that it has so far and will
continue to be able to accommodate all employees.
Testing
The District has executed a contract brokered through its health insurance provider, Self
Insured Schools of California, with Quest Diagnostics to provide each employee with the ability
to be tested once each month. Employees were provided tests in November and December
of 2020 and its January round has begun. The District has begun the process of shifting to
the new state-operated testing center so that testing cadence may increase for all staff
consistent with the CDPH recommendations if schools are in a hybrid setting, and will continue
its monthly access to Quest as a back up strategy for staff testing.

School Plans for Reopening
Before the return of in-person instruction in the school, a school-specific plan for re-opening
will be made available to parents and guardians that includes the health and safety
components that are embedded in this District Plan, as well as school-based instructions to
include:
•

Paths of travel throughout campus, with ingress and egress and one-way pathways
highlighted to reduce contact beyond a student’s cohort or stable group. Specific
signage and travel maps will be provided for each campus.

•

Screening procedures as required daily for each student and staff member.

•

Guidelines for playground usage.

•

Drop-off and pick-up directions.

•

Procedures in the case of asymptomatic cases on campus or exposure within a cohort
or stable group.

•

Procedures in the case of symptoms emerging during a school day.

Each site has been physically reviewed, classroom by classroom and campus wide, for its
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readiness for students to return. A thorough checklist has been created with the assistance
of an experienced external consultant and is updated regularly for school readiness. All critical
elements of campus readiness have been fully addressed through this process. These
checklists are a component of the COVID Prevention Plan at the front of this document.
At each school site, the principal is the primary health and safety contact for all parties,
including public health officials. The back-up varies for each site depending on the availability
of a second administrator. The primary contacts are listed below.
Burton Valley Elementary
Meredith Dolley, Principal mdolley@lafsd.org
Angie Seto, Assistant Principal aseto@lafsd.org
Happy Valley Elementary
Shayna Peeff, Principal speeff@lafsd.org
Richard Whitmore, Superintendent superintendent@lafsd,org
Lafayette Elementary
Ann Kim, Principal akim@lafsd.org
Richard Whitmore, Superintendent superintendent@lafsd.org
Springhill Elementary
Mette Thallaug, Principal mthallaug@lafsd.org
Melissa Barclay, Assistant Principal, mbarclay@lafsd.org
Stanley Middle School
Betsy Balmat, Principal bbalmat@lafsd.org
Brian Mangold, Assistant Principal bmangold@lafsd.org
Jamey Carman, Assistant Principal jcarman@lafsd.org

Reporting and Communications
The Lafayette School District has reviewed and can assure compliance with its new reporting
requirements as directed in the California Department of Public Health guidance issued
January 14, 2021. This includes a 24 hour notice of any positive case, and the notice language
is included elsewhere in this comprehensive plan. The District has also commenced its
reporting on District status on January 25, 2021.
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The District will make every effort to continuously improve its communication strategies during
this unprecedented time. Clear information about our schools' status and the effect on the
local community of COVID-19 will be available to staff and parents, and guardians upon school
re-opening. Schools will incorporate regular updates to their school communities throughout
the school year.
•

Lafayette School District and each school will share updates related to COVID-19,
when available, with staff, students, parents/caregivers, and the community. COVID19 is likely to persist and circulate like other respiratory viruses into the spring and
beyond.

•

Age-appropriate information will be shared to help students understand our schools'
current circumstances and their role in preventing a further spread of the disease, and
how to maintain their good health.

•

The District will continue its efforts to monitor ongoing research and guidance from
federal, state, and local sources as well as global research to enable timely and
effective decision-making concerning the status of our local schools.

The District will undertake a specific campaign two weeks in advance of a potential return to
school to highlight the best practices for prevention, and to refer parents to its newly updated
online resource for information related to the pandemic which can be found at www.lafsd.org.
The District will also coordinate with Principals to provide consistent and frequent messaging
to parents on prevention and public health guidance.

Timelines and Evaluation Benchmarks
The District wishes to engage in continuous improvement as it enters a new phase of the
pandemic and its effect on school operations. Because the District realizes there are strong
advocates for more in-person teaching time, and good reasons to consider it as time passes
and public health data shifts, we believe it would be productive to set a date for a future
evaluation of the learning model in place for all students. The District will provide the
Governing Board at a regularly scheduled meeting, if in-person hybrid instruction has been
taking place for at least five weeks, an update on the return to school, the efficacy of the Whole
Class Core Instruction approach, a report on middle school schedule transitions, and
implementation of health and safety protocols in a master scheduled environment, and other
matters relating to the delivery of curriculum, student social and emotional learning, and
behavior management in our current circumstances.

LAFAYETTE SCHOOL DISTRICT 26

REOPENING SAFELY TOGETHER

Summary
This document provides information to our school communities about the Lafayette School
District’s plan for re-opening schools and measures to mitigate risks related to the spread of
COVID-19. The District intends to consider all our stakeholders and articulate the rationale for
the recommendations in this document to help bring parents and guardians, students, and
school staff together as a community to support our response to the pandemic.
Upon our students’ return to school, the setting and environment will not be as it was before
the outbreak. Due to the safety measures, social interactions among children will be limited,
and the classroom community will look quite different. Our children's social-emotional wellbeing depends upon adjustment to that new classroom experience. Teacher preparation and
instructional time will be more intensive, with dual modes of instruction each day, and the
additional need to impose health and safety guidelines in the classroom. The District has had
one of its work teams focused on essential standards to ensure that learning at grade level
continues with a careful focus on long-term educational needs.
Finally, it is essential to note that these recommendations reflect the evidence currently
available and may evolve as new evidence emerges. Information was also gathered from
other jurisdictions that have already re-opened their schools.
Thank you to all Lafayette School District staff, partners, and stakeholders who have worked
directly on these plans, contributed through connections to our work teams, and have
corresponded and shared opinions with us about the District's direction. Special thanks to the
Governing Board for its thoughtful approach to its responsibility and ongoing support and
guidance.
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Draft Whole-Class Core Instruction Grades 1 - 5
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Draft Whole-Class Core Instruction TK/Kindergarten

Stanley Draft Hybrid Return Schedule
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Lafayette School District COVID-19
SAFETY PLAN
The purpose of this plan is to define the measures being taken by the Lafayette School District
to help reduce the risk of infection from the COVID-19 virus (a.k.a., SARS-CoV-2,
coronavirus). The defined measures are based upon guidance from established public health
authorities as of the date of this document, including the U.S. Centers for Disease Control and
Prevention (CDC), U.S. Occupational Safety and Health Administration (OSHA), California
Department of Public Health, and Contra Costa Health Services (CCHS) as well as other
published environmental health research and guidance materials. While this document's
provisions are intended to help reduce COVID-19 risk, they cannot guarantee that infection
will not occur.
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Lafayette School District
COVID-19 Safe Practices:

General Practices for All Employees
Note: These practices are current as of the revision date.

What is the hazard?
COVID-19 is the respiratory illness caused by the SARS-CoV-2 virus (a.k.a., novel
coronavirus). The virus is thought to be spread mainly from person-to-person through
respiratory droplets and contact. It may also be spread by touching a surface with the virus on
it and then touching your eyes, nose, or mouth. There is the potential to be exposed to the
virus while at work, in the community, and at home. The latest information regarding COVID19 is available on the U.S. Centers for Disease Control (CDC) website
(https://www.cdc.gov/coronavirus/2019-ncov/index.html). This website should be regularly
reviewed to stay current on the disease's dynamics, including its risks, symptoms, and current
guidance on prevention and what to do if you are sick.

What safe work practices should be followed at Lafayette
School District?
All Lafayette School District employees should follow the general safe work practices listed
below. Each work area is also evaluated, and additional, more specific techniques tailored to
a particular area or operation may also apply. All employees should be familiar with these
additional practices within their work area and inquire about additional practices when visiting
other work areas. Questions regarding COVID-19 safety should be directed to your supervisor,
and you can review additional resources at Lafayette School District COVID-19 Website.

What do employees need to do before or on the first day
returning to campus this school year?
1. Review Lafayette School District’s COVID-19 Safety Plan
2. Complete Keenan COVID-19 Trainings (60 minutes total)
3. Submit Lafayette School District COVID-19 Safety Plan Acknowledgement Form

What do employees do before they arrive on campus each
day?
1. Complete Lafayette School District COVID-19 Site-Specific Daily Assessment Form
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Daily Medical Screening
1. Symptoms. Before coming to work each day, employees must screen themselves
for symptoms of COVID-19 by completing the Lafayette School District COVID-19
Site-Specific Daily Assessment Form. If symptoms are noted, or a positive COVID19 test is obtained, employees must notify their supervisor (via phone/email) and
stay home. The supervisor will inform Human Resources, Communications and
District Operations Manager who will provide direction to both the supervisor and
the employee.
Symptoms include, but are not limited to: cough, fever, chills, muscle pain,
shortness of breath, difficulty breathing, sore throat, and new loss of taste or smell.
Exposure. Employees must notify their supervisor (via phone/email) and stay
home if they have been in close contact with or otherwise exposed to a known or
suspected case of COVID-19. The supervisor will inform Human Resources, ,
Communications and District Operations Manager who will provide direction to both
the supervisor and the employee.

Physical Distancing
1. Maintain Physical Distance. Maintain at least six feet of distance between yourself
and others. More distance and more physical barriers between people are better.
2. Reduce Need for Physical Interaction. Examples include one person at a copy
machine, take staggered breaks, use online interaction or phone.
3. Evaluate Work Area Layout. If needed, coordinate with your supervisor and
evaluate the need for changing the work area to support physical distancing (e.g.,
rearranging seating/desks/workstations).
4. No Sharing of Food or Beverage. Discontinue use of shared food or beverage. It
is encouraged not to use refrigerators (pack lunch with cold packs) or microwaves
(consider bringing a cold lunch). No “Door Dash” or other food deliveries on
campus.
5. Discontinue Use of Common Areas. Do not congregate in employee break rooms,
staff rooms, or classrooms with no students. Consider taking your break or lunch
outdoors using the 6 feet of physical distancing guidelines.
6. Limit Campus or Work Site Movement. Keep to your classroom, workroom, and
restroom areas. For everyone’s safety, use the side door to the school workroom
when possible and avoid main office entry.
7. Distancing Markings/Notifications. Follow any markings regarding location
indicators, traffic flow, signage, seats, or other locations. These notifications are in
place to help promote proper physical distancing. Common examples include
designations for use/out of use seating, “wait here” markings on floors, designated
entry/exit doors, and “this way” arrows on floors. In the case of an emergency,
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disregard and use the safest way to vacate the area.
8. Discontinue Non-Essential In-Person Meetings. If an in-person meeting is
determined to be essential, it must be limited to essential attendees, be as short as
possible in duration, and conducted maintaining at least six feet of distancing with
masks.

Personal Hygiene

1. Hand Hygiene. Clean your hands often, and avoid touching your eyes, nose, and

mouth with unwashed hands. Avoid handshakes or physical contact with others. Wash
hands with soap and water for at least 20 seconds. If soap and water are not readily
available, use hand sanitizer. Cover all surfaces of your hands and rub them together
until they feel dry.

Wash hands upon entry to any room. After touching equipment or highly used materials,
wash your hands (i.e., copy machine, laminator, door handles, etc.).
2. Hand Sanitizer. Each classroom and workroom are stocked with hand sanitizer to be

used when hand washing is not possible or in-between hand washing as needed.

3. Personal Items. Be mindful of the handling of frequently used personal items (e.g.,

phone, keys, wallet/purse, credit/debit cards, tablets, laptops). As these items are
frequently touched, they may be viewed as an extension of your hands. Avoid placing
these items on public surfaces which may be contaminated. Clean these items
frequently.

4. Hygiene Supply Refills. If any location needs soap, hand sanitizer, or paper towels,

contact the front office or custodial staff immediately.

Protective Equipment
1. Masks. Paper or cloth masks (a.k.a., face coverings) must be worn at all times
unless both: a) you are alone in a substantially enclosed personal workspace
(classroom, office, cubicle), room, or isolated area, and b) no other persons are
anticipated to come within six (6) feet. Remember to wash your cloth face masks
frequently. All Staff are encouraged to use reusable masks as much as possible.
Staff who need an exception from wearing a mask should notify their supervisor to
discuss alternate measures.
2. Face Shields. Face shields may be used in specified instructional settings but are
not a replacement for physical distancing, or an ongoing substitute for a mask.
3. Additional Protective Equipment. Assignment of any other protective equipment
(e.g., gloves, face shields) must be coordinated through your supervisor and used
in accordance with work area/ operation specific safety practices.
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School/Worksite Environmental Cleaning
1. Cleaning. Campus buildings and worksite areas that are being used are cleaned
before campus opens each workday. Frequently touched surfaces include
doorknobs, light switches, countertops, handles, desks, phones, keyboards,
faucets, and sinks.
2. Mid-Day Cleaning Schedule for High Use Areas. Front office areas and
restrooms at each site have a midday cleaning schedule for frequently touched
areas. Each high-use area will have a posted cleaning schedule and log.
3. Method of Cleaning and Disinfecting. Environmental cleaning involves cleaning
a surface to remove dirt and debris and, if a in-school COVID case is identified,
using an approved disinfectant to inactivate the virus. Lafayette School District is
using a disinfectant approved by the Environmental Protection Agency approved list
“N” for use against COVID-19.

Additional Practices
1. Training. Coordinate with your supervisor to ensure you complete the required
COVID-19 safety training and watch for ongoing updates.
2. Inspection. Coordinate with your supervisor to ensure the work area is periodically
inspected to ensure COVID-19 hazards are addressed, and safety practices are
being properly implemented.
3. Case Incident Response. If a known or suspected case of COVID-19 is found to
have been present in the workplace, or exposed to employees, notify your
supervisor immediately. A case incident response assessment will be performed to
evaluate who was potentially exposed and what surfaces were potentially
contaminated. Notification to affected parties will be provided as appropriate, and a
cleaning/disinfection plan will be implemented.
4. Business Visitor/Vendor Communications. Encourage virtual business/vendor
interactions when at all possible. Employees who are primary contacts for business
visitors/vendors must ensure that visitors/vendors understand that they are
expected to follow the COVID-19 safety guidance for visitors and any additional
area/operation-specific COVID-19 safety practices. Also, employees who are
primary contacts for vendors must coordinate with the vendor to learn of any
additional safety practices that should be followed by employees or visitors as a
result of the vendor’s work. This information must then be communicated to affected
parties.
5. Non-Work Activities. Employees are encouraged to apply COVID-19 precautions
similar to these safe work practices to their non-work personal activities. Such
diligence in and out of the workplace will protect co-workers, students, families, and
communities during this pandemic.
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6. Attachments:
•

Attachment A: WHO Hand Wash/Rub Posters

•

Attachment B: CDC COVID-19 Symptoms Poster
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COVID-19 Safety Plan:

36

Inspection Form

Date:

Inspector:

Page ___ of ___

Location:
Q# Question
1.
2.

Are COVID-19 safety practices applicable to the area
posted or otherwise available?
Are each of the listed safety practices being followed?

3.

Have employees completed the required COVID- 19
safety training?
4. Have modifications been made to eliminate person-toperson contact and support physical distancing (e.g.,
virtual technology, traffic flow
indicators, seating removal)?
5. Are people maintaining at least six feet of physical
distance or using a physical barrier?
6. Are people practicing proper personal hygiene (e.g.,
frequent hand washing)?
7. Are people using a cloth face covering or equivalent
outside of personal workspaces?
8. Are high-touch surfaces being routinely cleaned? Note
frequency below.
9. Is signage in place instructing visitors on safe practices
to follow, including not entering the space if
experiencing symptoms?
10. Is an adequate supply of soap and hand sanitizer
available to support the cleaning of work surfaces and
proper personal hygiene?
Q#

Notes (Comment on deficiencies/improvements.
Reference question number above.)

Yes

No

N/A





























































Action
Needed?





Action
Complete?





Format © Forensic Analytical Consulting Services | Rev 7/1/20
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Lafayette School District
COVID-19 Safe Practices:

Cleaning/Disinfection Log
Page ___ of ___
Location & Purpose:

Date

Custodian Name

Completed By:

Cleaning/Disinfection Protocol
(method/product)

Date:

Completed
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Lafayette School District
COVID-19 Safety Plan:

Case Response/Incident Form For
Safety Coordinators
NOTE: THESE PRACTICES ARE CURRENT AS OF THE REVISION DATE. SINCE THE
COVID-19 PANDEMIC IS EVOLVING RAPIDLY, EXTRA DILIGENCE SHOULD BE USED IN
WATCHING FOR UPDATES TO THESE PRACTICES.
Instructions:
The purpose of this form is to provide direction and documentation regarding the response
actions to take to help mitigate the potential risk of COVID-19 transmission upon learning of a
known or suspected COVID-19 case potentially impacting facilities, employees, or other
stakeholders. Safety Coordinators are responsible for completing the “Incident Information”
and “Immediate Response” forms in the COVID-10 Safety Plan.
KEY DEFINITIONS:
•

Known or suspected case. For this plan's purposes, a known or suspected case is
someone who has COVID-19 symptoms or who has tested positive for COVID-19, unless
otherwise determined by a medical professional. A negative test does not necessarily
mean that a person does not have COVID-19.

•

Exposure. Exposure is generally considered to occur when someone is within six feet of
a known or suspected case for a cumulative total of 15 minutes or more over a 24 hour
period, starting 48 hours before when the case first had symptoms or received a positive
diagnosis (whichever is earlier) without the benefit of proper personal protective
equipment. Exposure may also occur within a shorter duration depending on the nature of
the interaction (e.g., being coughed/sneezed upon, physical contact, long periods in a
small space). Contra Costa Health Services guidance on evaluating exposure can be
found in the C-19 Plan-Appendix H-Grid CCHS.

Incident Information
Area/Operation:
Report Date:

Safety Coordinator:

Employee? 
Visitor? 

Subject Person:
Phone/Email:
 Yes
 No

If “yes,” list date of exposure:

 Yes
Is the person reporting
symptoms or a positive test?  No

If yes, list symptom onset date or date
test collected (whichever is earlier):

Is the person reporting
exposure to a case?

Date, the person, was last in the subject area:
(If >14 days ago, no further action is required).
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COVID-19 Safety Coordinator: Complete the incident assessment section below,
corresponding to the type of incident, and use Attachment A to record any additional
information or detail.

Incident Assessment: Exposed Person

Done

1. Review the “Incident Information” and “Immediate Response” sections of this form
and confirm that have been adequately addressed if the supervisor and coordinator
are not the same people.
2. Contact Communications and District Operations Manager, or if not available,
Superintendent, CBO, or Human Resources. They will contact Contra Costa Health
Services to report the incident as directed.
3. Confirm that Communications and District Operations Manager has followed up with
the subject person if an employee.
4. Inspect the work area/operation to ensure that proper COVID-19 safe practices
are being followed using the COVID-19 Safety Plan “Inspection Form.”
5. Communications and District Operations Manager to follow-up with the subject
person to see if they develop symptoms or a positive test. If so, initiate a new case
response form. Document return using the form in Attachment B.
6. Address areas with and without prolonged exposure (cleaning).
a. If the subject person is just reporting an exposure, then no action is needed.
b. If the subject person has not been in the area for >seven days, no action is
needed.
c. If the subject person is a known or suspected case and they have been in the
area within the last seven days, ensure frequently contacted surfaces throughout
remaining open areas are cleaned/ disinfected as soon as possible, along with
any other surfaces the case is believed to have touched outside of closed areas.
Inventory the surfaces cleaned using the cleaning/ disinfection log in
Attachment C.
7. Update general notes in Attachment A as appropriate, attach additional documents,
sign below, and retain this form and attachments for record-keeping purposes.












Incident Assessment: Known/Suspected Case
1. Contact Communications and District Operations Manager, or if not available,
Superintendent, CBO, or Human Resources. They will contact Contra Costa Health
Services to report the incident as directed.



2. Confirm that Communications and District Operations Manager has followed up with
the subject person if an employee.
3. Review “Immediate Response” item #3 (exposed persons) and conduct an
assessment to ensure proper identification of potentially exposed people using
H-Grid form. Update the list
4. Take further actions as needed regarding potentially exposed people. This may involve
sending more employees home or telling some they can come back and
communicating exposure to non-employees as appropriate (e.g., direct notification,
contacting employers, postings).



5. Confirm that Communications and District Operations Manager has followed up with
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6.
7.

8.

9.

potentially exposed employees.
Inspect the work area/operation to ensure that proper COVID-19 safe practices are
being followed using the COVID-19 Safety Plan “Inspection Form.”
Address areas with and without prolonged exposure (cleaning).
a. If the subject person is just reporting an exposure, then no action is needed.
b. If the subject person has not been in the area for >seven days, no action is needed.
c. If the subject person is a known or suspected case and they have been in the
area within the last seven days, ensure frequently contacted surfaces throughout
remaining open areas are cleaned/disinfected as soon as possible, along with any
other surfaces the case is believed to have touched outside of closed areas.
Inventory the surfaces cleaned using the cleaning/disinfection log in
Attachment C.
Communications and District Operations Manager to follow-up with the subject person
to determine when they can return according to CCHS guidelines. Document their
return using the form in Attachment B.
Update general notes in Attachment A as appropriate, attach additional documents,
sign below, and retain this form and attachments for record-keeping purposes.









COVID-19 Safety Coordinator: Sign below to confirm completion of the protocol in this form.

Name

Signature

Date
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Attachment A: Case Response--General Notes
Area/Operation:
Date

Report Date:

Notes/Event

Attachment B: Case Response--Persons Potentially Exposed
Area/Operation:
ID#

Report Date:

Last Date of
Person (last/first). List role/entity if not an
Exposure
employee.

EE?

Date Cleared
for Return






Attachment C: Case Response—Cleaning/Disinfection Log
Area/Operation
:
Done

ID# Area/Surface

Report Date:
Infection
Risk1

Cleaning/Disinfection
Protocol (method/product/party)






Notes:
1 - Infection Risk: Degree of infection risk presented by the surface based on the degree of impact and contact
frequency (High, Medium, Low or 1,2,3,4… )
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What to do if there is a Confirmed or Suspected Case of
COVID-19 in a School
What measures should be taken when a student, teacher or staff member has symptoms, is a
contact of someone infected, or is diagnosed with COVID-19?
Table 2. Actions to take if there is a confirmed or suspected case of COVID-19 in a school
Student or Staff with:
Action
Communication with
school community
1.
COVID-19 symptoms (e.g.,
fever, cough, loss of taste
• Send home if at school.
• No action needed.
or smell, difficulty
• Recommend testing (If positive, see
breathing)
#3, if negative, see #4).
• School/classroom remain open.
Symptom screening: per
CDC Symptom of COVID19.
2.
Close contact (†) with a
confirmed COVID-19 case. • Send home if at school.
• Consider school
• Exclude from school for 10 days from
community notification of a
last exposure, per CDPH quarantine
known exposure. No action
recommendations.
needed if exposure did not
• Recommend testing 5-7 days from last happen in school setting.
exposure (but will not shorten 10-day
exclusion if negative).
• School/classroom remain open.
3.

Confirmed COVID-19 case
infection.

• Notify the LHD.
• Exclude from school for 10 days from
symptom onset date or, if
asymptomatic, for 10 days from
specimen collection date.
• Identify school contacts (†), inform the
LHD of identified contacts, and exclude
contacts (possibly the entire stable
group (††)) from school for 10 days
after the last date the case was present
at school while infectious.
• Recommend testing asymptomatic
contacts 5-7 days from last exposure
and immediate testing of symptomatic
contacts (negative test results will not
shorten 10-day exclusion).
• Disinfection and cleaning of classroom
and primary spaces where case spent
significant time.
• School remains open.

• School community
notification of a known
case.
• Notification of persons
with potential exposure if
case was present in school
while infectious
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4.

Symptomatic person tests
negative or a healthcare
provider has provided
documentation that the
symptoms are typical of
their underlying chronic
condition.

• May return to school after 24 hours
have passed without fever and
symptoms have started improving.
• School/classroom remain open.

• Consider school
community notification if
prior awareness of testing.

(†) A contact is defined as a person who is within 6 feet from a case for more than 15 minutes
cumulative within a 24-hour period, regardless of face coverings. In some school situations, it may be
difficult to determine whether individuals have met this criterion and an entire stable group,
classroom, or other group may need to be considered exposed, particularly if people have spent time
together indoors.
(††) See Stable Group Guidance for definition of a stable group. In some situations, (e.g., when
seating charts are used, face covering is well adhered to, and teachers or staff have observed
students adequately throughout the day), contact tracing and investigation may be able to determine
more precisely whether each stable group member has been exposed. In this situation, those who
were not close contacts could continue with in-person instruction.
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Lafayette School District
COVID-19 Safety Plan:

Employees: Reporting Exposure to
COVID-19
Note: These practices are current as of the revision date. Since the COVID-19 pandemic is
evolving rapidly, extra diligence should be used in watching for updates to these practices.
Instructions:
The purpose of this form is to provide direction and documentation regarding the response
actions to take to help mitigate the potential risk of COVID-19 transmission upon learning of a
known or suspected COVID-19 case among employees or other stakeholders. Safety
Coordinators are responsible for completing the "Incident Information" and "Immediate
Response" forms in the COVID-19 Safety Plan. Key Definitions:
•

A known or suspected case for purposes of this plan, a known or suspected case is
someone who has COVID-19 symptoms or who has tested positive for COVID-19
unless otherwise determined by a medical professional. A negative test does not
necessarily mean that a person does not have COVID- 19.

•

Exposure. Exposure is generally considered to occur when someone is within six feet
of a known or suspected case for a cumulative total of 15 minutes or more over a 24
hour period, starting 48 hours before when the case first had symptoms or took a
positive test (whichever is earlier). Exposure may also occur within a shorter duration
depending on the nature of the interaction (e.g., being coughed/sneezed upon, physical
contact, long periods in a small space). Contra Costa Health Services guidance on
evaluating exposure can be found in the C-19 Plan-Appendix H-Grid CCHS.

Employees: Follow protocols listed below if you have a known or suspected case exposure to
COVID-19. These protocols should be followed for any possible exposure, at work, or outside of
your workday.

LAFAYETTE SCHOOL DISTRICT 44

Employee Immediate Response to Exposure

Done

Note: Immediate response actions are interim until a more detailed assessment is performed. If
uncertainties arise, actions should err on the side of being more protective of people's health.
1. Notify your School Principal or Supervisor of the incident immediately while
observing health and safety protocols. If they are not available, contact the Chief
Business Official, Diane Deshler, 925-927-3504 or ddeshler@lafsd.orq, Human
Resources Manager, Brandy Hennefer at 925- 927-3507 or bhennefe@lafsd.org,
Communication and District Operations Manager, Lisa Spiegler at
lspiegler@lafsd.org, or Superintendent, Richard Whitmore at 925-927-3501 or
superintendent@lafsd.org. Do not share the person's identity involved with any
other parties except your supervisor and Human Resources.
2. Do not come to work on campus or work site. The employee should go home or
stay at home.



Human Resources will contact the employee with further information and
instructions. If the case is reported while still in the area, isolate yourself from others
until you leave. Be aware that the patient may need assistance in arranging
transport home or to a healthcare provider.
3. Contra Costa Health Services will be contacted immediately by Human Resources
to report the incident and identify a response plan directed by CCHS guidelines.
The response plan will be based on direction from the County.



4. Human Resources will contact the employee and provide Contra Costa Health
Services directions and requirements. These may include recommended testing
and self-quarantine. Either CCHS or the District will follow up with potentially
exposed employees. Current guidelines are attached as C-19 Plan-Appdx H-GRID
CCHS.
5. Additional assessment. The Site COVID-19 Safety Coordinator will complete a
more detailed evaluation of the incident and implement safety protocols as required.
6. Notification procedures. When consistent with public health guidance, general
information to other employees at the worksite will be provided information making
them aware that someone at that site has been infected with or has been exposed
to the coronavirus. This is based on CCHS guidelines.









Rev. 10/20/20
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Facilities and Maintenance
COVID-19 has placed significant responsibility on the Lafayette School District maintenance
and operations departments to provide learning
environments that are clean, safe, and healthy as
schools contemplate re-opening and operating in
an uncertain environment. This supplement to
our report of October 22, 2020, has been
developed to assist our District’s departments
with the fundamental elements of re-opening:
student and staff safety, cleaning, disinfecting
when needed, adequate ventilation and healthy
indoor air quality, social distancing and
scheduling, and managing fiscal impact.
This Guidebook is intended to provide Best Management Practices (BMP) to help our District
successfully navigate the uncertain COVID-19 environment. However, it is designed to outlive
the current moment as a stand-alone guide to creating safe and healthy learning
environments. Successfully implementing these fundamental elements requires coordination
between the details, so out of necessity, there is some overlap of information and
recommendations.
As the Centers for Disease Control and Prevention (CDC) states: “As communities consider
a gradual scale-up of activities toward pre-COVID-19 operating practices in centers for
learning, such as K-12 schools and summer day camps, CDC offers recommendations to
keep communities safe while resuming peer-to-peer learning and providing crucial support for
parents and guardians returning to work.”
Some of the material included in this supplement report came from a document prepared by
the Coalition for Adequate School Housing (CASH) Maintenance Network titled “COVID-19
Healthy Schools: Cleaning, Disinfecting, Healthy Air Quality, Scheduling, and Social
Distancing,” dated June 2020. Permission was received from CASH to use this material and
modify it to meet the needs of Lafayette School District.
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Operational Steps to Implement
Prior to In-Person Learning
As stated in the CASH Guidebook, properly installed and maintained Heating, Ventilation, and
Air Conditioning (HVAC) systems are the key to ensuring healthy Indoor Air Quality (IAQ) in
school learning environments, including installation, equipment, adjustment, maintenance,
and dynamic monitoring. Healthy IAQ contributes to increased student academic
performance, reduces absences due to asthma and other respiratory illnesses, and is critical
to ensuring schools are safe environments for students and staff as schools contemplate reopening and continued operation in an uncertain environment.
Research and lessons learned continue to add to IAQ's evolving knowledge and significance
in schools to ensure healthy learning and working environments, particularly as related to
COVID-19. This supplemental document includes Best Management Practices (BMP) to
improve IAQ in schools, including the best thinking by schools, government agencies,
academic research, and industry experts on practical approaches to IAQ in schools.
The Lafayette School District’s HVAC systems have been subject to a significant upgrade
through Measure C Bond Funds. In addition to this modernization effort, the District is
installing bionic needlepoint ionizers to ensure the best practices in maintaining air quality and
combating viral spread in each of its classrooms and offices throughout the District. This effort
will be complete before the return to in-person instruction.

Cleaning and Sanitizing Procedures
This section is intended to serve as an additional documentation of the detailed safe return
Plan dealing with campus cleaning and disinfecting (page 17-18). As recommended in the
CASH Guidebook, we are reporting the following components of our cleaning and sanitizing
procedures once in-person learning resumes. Many of these details are also included in a
Memorandum of Understanding with the California School Employees Association Chapter
#134 (approved by the Governing Board and awaiting final approval by the local members).
While our updated plan is based on best practices, Lafayette School District will continue to
check and follow its local public health (CCHS), Centers for Disease Control and Prevention
(CDC), California Department of Public Health, and Environmental Protection Agency (EPA)
guidelines regarding cleaning standards.

LAFAYETTE SCHOOL DISTRICT 47

REOPENING SAFELY TOGETHER

Best Management Practices
Lafayette School District will follow these best management practices:
•

All Lafayette School District custodial staff will be trained on proper dilution of any new
product (if not ready to use), application, recommended Personal Protective Equipment
(PPE), surface rinsing, disinfectant chemical disposal, and cleanup as prescribed on the
selected disinfectant label, along with training on Cal/OSHA requirements for safe use,
and as applicable and as required by the Healthy Schools Act.

•

All Lafayette School District custodial staff will wear recommended PPE (masks, gloves,
eyewear, coveralls, etc.); have available all approved cleaning supplies such as disposable
towels, microfiber rags, mop heads, buckets, products, trash liners, and cleaning products
previously mentioned above. These items will be stocked on the individual campuses.

•

Only Lafayette School District approved cleaner and disinfectant (also to be EPA approved
list “N” registered disinfectant approved for viral/bacterial pathogens for high touch
surfaces) will be used by our custodial staff.

Additional Cleaning Procedures
Lafayette School District will adhere to the following daily cleaning procedures as
recommended by the California Department of Public Health and in the CASH Guidebook:
•

Wear all PPE.

•

Clean surfaces using a general surface cleaner to remove any heavy soils, dirt, organic
matter, and/or germs.

•

Clean tabletops, desks, sinks, drinking fountains, and other flat surfaces using District
approved disinfectant, following all manufacturer-recommended instructions to ensure
proper usage. If the product is a concentrate, make sure to dilute at the recommended
amounts and apply to surfaces as described. It is imperative that the disinfectant remain
wet and active on the surface for the prescribed dwell time. Wipe the surface with a clean
cloth to remove any residue.

•

Wipe down all high touch surfaces from floor up to 72,” which includes: doorknobs/handles,
light switches, HVAC controls, phones, pencil sharpeners, door jambs, walls, etc. Use
District approved disinfectant in the event of a positive COVID case.

•

For any soft surfaces using the District approved disinfectant: hold bottle six (6) to eight
(8) inches from the surface, use smooth, zig-zag motion, and mist across fabric until wet
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(do NOT saturate). Allow fabric to air dry – bacteria will be killed in 30 seconds. For
electrostatic spray, follow specific directions that accompany the equipment.
•

Refill with the product and then disinfect all soap, hand sanitizer, and paper product
dispensers.

•

After thoroughly cleaning all room areas, all floors should be vacuumed, swept, and
mopped as needed.

•

All trash receptacles need to be emptied and replaced with a new liner.

•

Security check doors and windows.

•

Turn off lights (if no occupancy sensor).
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Calculating Social Distancing and
Scheduling for Staff and Students
Social distancing and scheduling are key concepts and challenges to re-opening and
operating schools in the COVID-19 environment and require careful consideration. The more
people a student or staff member interacts with, and the longer that interaction, the higher the
risk of COVID-19 spread. The risk of COVID-19 spread increases in school settings as follows:
•

Lowest Risk: Students and teachers engage
in virtual-only classes, activities, and events.

•

More Risk: Small, in-person classes, activities,
and events. Groups of students stay together
and with the same teacher throughout/across
school days, and groups do not mix. Students
remain at least six (6) feet apart and do not
share objects (e.g., hybrid virtual and in-person
class structures or staggered/rotated
scheduling to accommodate smaller class
sizes).

•

Highest Risk: Full-sized, in-person classes, activities, and events. Students are not
spaced apart, share classroom materials or supplies, and mix between classes and
activities.

The following Best Management Practices (BMP) are intended to implement social distancing
and scheduling for students and staff.

Best Management Practices
All Lafayette School District classrooms and offices will be evaluated individually to identify
maximum capacity, challenges, and opportunities. Following are the steps Lafayette School
District is taking before the re-opening for in-person learning:
•

Inspect:
−

Walk the campus with site leaders.
o

Consider students ingress and exit from the campus perimeter.

o

Visit a typical classroom and identify maximum occupancy per room based on
social/physical distancing guidelines.
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•

•

o

As you walk, envision how to minimize encounters among staff and students
thru one-way hallways and stairs.

o

Visit restrooms and assign schedules for use.

Evaluate:
−

Identify the number of staff and students that can occupy each campus.

−

Identify spaces that will not be used for people and assign them as a possible
storage area for extra materials from classrooms.

−

Identify possible outdoor classrooms (e.g., on the north side of a building, a class
may be held outside in the morning before the day is too hot).

Implement:
− Move furniture, fixtures, equipment, and classroom materials into storage.
−

Purchase additional furniture or equipment, if necessary.

−

Install signage to support our efforts.

−

Update the community on social distancing, cleaning protocols, disinfecting
classrooms when required, and all Lafayette School District’s response efforts.
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Financing a Clean and Safe Work
Environment During COVID-19
This section outlines the resources and ways to think
about funding COVID-19 impacts. COVID-19 has
challenged school maintenance and facility leaders
to speak up about what will be needed to do the job
they are being asked to do. Be ready with the costs
and essential related data about why it is crucial.
Buildings can’t speak – now more than ever,
Operations staff need to speak up on behalf of
student and staff safety.

Local Control Accountability Plan (LCAP)
The LCAP, and for the 2020-21 school year the LCP, are tools to ensure that district funds
are deployed in a way that supports student learning as a first priority. With the onset of
distance learning and the potential for hybrid instruction (already underway for Special Day
Classes), faciliites and technology have become important focus points for consideration.
•

Ensure that the maintenance of the place where students go to learn affects both
attendance and learning. That maintained buildings are the backbone to a functioning and
highly successful student outcomes and maximize District funding.

•

Have a robust maintenance plan that conducts a site-by-site analysis, and ends in grouping
like items together, such as roofing, by the priority-based condition.

CARES Act Funding
The CARES Act funds are apportioned by the California Department of Education (CDE). Our
Business Office will be providing precise accounting directions and support to our
Maintenance and Operations Department for any authorized CARES Act expense. CARES
Act covers allowable expenses to a District maximum. Coordination with the other
departments ensures that the funding will cover what needs to be purchased. This is the
funding covering the costs of at-home teaching and learning; the devices and software are
funded from here. Initial inventories of Personal Protective Equipment (PPE) should also be
funded from this source. See the resources section for assistance in using these funds.
LAFAYETTE SCHOOL DISTRICT 52

REOPENING SAFELY TOGETHER

Lafayette School District will receive approximately $1,420,887 in CARES ACT funding that
is also referred to as Learning Loss Mitigation (LLM) funding, and this funding source is
flexible as long as the expense can be related to dealing with the impact of COVID-19.
Further, a large share of these funds must be spent (liquidated) by December 30, 2020.
In addition to direct instruction expenses, the following list includes possible operational
costs that have either been incurred or will be incurred to provide for safe and clean facilities
now and when students return for in-person learning:
•
•
•
•
•
•
•
•
•
•
•

Cost to maintain and/or improve Lafayette School District network
Distance Learning supports
Technology equipment hardware and devices to augment distance learning
Document cameras for use at home
HVAC system upgrades
Professional development days
Setup of home-office for staff members
Teacher support cost who are working on COVID-19 learning issues
Disinfectants and sanitizing equipment to maintain clean environments
PPE equipment
Air filtration equipment

The above list is a “living” document that continues to expand on a daily basis with new uses
of Learning Loss Mitigation (CARES Act) funding.
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Federal Emergency Management Act (FEMA)
FEMA will also be funding claims during COVID-19, and this Federal agency reimburses
organizations at 75 percent of the cost for expenses directly due to this pandemic. At present,
Lafayette School District looks at FEMA as another funding source to meet our ever-increasing
costs to protect our staff and students now and when in-person learning becomes a reality
once again. Following is a chart that shows the steps a District must go through to receive
FEMA funding successfully:

The FEMA application process is being administered by the Governor’s Office of Emergency
Services, and they have a very detailed process for submitting funding applications.
Lafayette School District is in the process of submitting an application to FEMA.
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Appendix E: Employee Notice
Dear [CAMPUS NAME] Employees,
We would like to inform you that we have been notified about a confirmed case of COVID-19 on our
campus. The individual who tested positive (the “case”) was last on school premises on _________,
2021. You are receiving this letter because you were on the premises at the same worksite as this
individual and might have been exposed to the virus.
You are receiving this email notification in accordance with California Assembly Bill 685, which
requires employers to notify employees of any potential workplace exposure within one day.
We are following all the required guidelines and next steps to protect our community from any further
spread of the disease. All school areas where the case spent time will be cleaned and disinfected
before they are in use again.
Our school is working with Contra Costa County Health Services (CCHS) to follow up with the case
and will reach out to all persons who are identified as having had “close contact” with the case. A
“close contact” includes anyone who was within 6 ft of the case for a cumulative total of 15 minutes
or more over a 24-hour period starting from 2 days before the individual was showing symptoms or
tested positive. All "close contacts" with the case will be required to quarantine for 10 days from the
last contact.
I know this information is concerning and you may have many questions. Below are some
statements and facts from CCHS that may help alleviate your concerns and answer some of your
questions.
●

What are symptoms of COVID-19? Symptoms of COVID-19 may appear 2-14 days after
exposure to the virus, and include:
o
o
o
o
o
o
o
o
o
o
o

Fever or chills
Cough
Shortness of breath or difficulty breathing
Fatigue
Muscle or body aches
Headache
New loss of taste or smell
Sore throat
Congestion or runny nose
Nausea or vomiting
Diarrhea

●

When should I consider getting a COVID-19 test for myself or my child? CCHS recommends
a COVID-19 test for anyone who believes they may need one, whether or not they have
symptoms. People who have symptoms of illness are encouraged to get tested. Visit
coronavirus.cchealth.org/get-tested to learn more about testing in Contra Costa County. You
may also contact your primary care provider who can make recommendations regarding the
need for testing. The District will provide access to COVID testing at no expense to
employees where potential exposure at work has occurred.

●

Will staff or students who have been diagnosed with COVID-19 need a document to return to
school? No. Per CCHS guidelines, the case can report back to school/work 10 days after the
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onset of symptoms, as long as their symptoms are improving and they are fever-free for 24
hours without fever-reducing medication.
As a Lafayette School District employee, you may be entitled to various COVID-19 related benefits.
Information on those benefits can be found here:
●
●
●
●

Federal: FFCRA: Employee Paid Leave Rights - Expired 12/31/20
State: State of CA - Extensive List of Resources
County: Contra Costa County Resources for Employees
LAFSD:
○ LEA Contract Section VII Leaves
○ CSEA Contract Section XII Leaves

The Lafayette School District prohibits retaliation against an employee for disclosing a positive
COVID-19 test or diagnosis, and provides COVID-19 related anti-retaliation and anti-discrimination
protections for our employees. Information on some of those protections may be found below:
●
●
●
●
●
●
●
●
●
●
●
●
●

4030
4031
4033
4111/4211
4111.2/4211.2
4119.11/4219.11/4319.11
4119.21/4219.21/4319.21
4157/4257/4357
4158/4258/4358
4161.11/4261.11/4361.11
4161/4261/4361
4218
5131.2

Nondiscrimination in Employment
Complaints Concerning Discrimination in Employment
Lactation Accommodation
Recruitment and Selection
Legal Status Requirement
Sexual Harassment
Professional Standards
Employee Safety
Employee Security
Industrial Accident/Injury Leave
Personal Leaves
Dismissal/Suspension/Disciplinary Action
Bullying

More information regarding Lafayette School District’s disinfection and safety plans, as well as other
COVID-19 protocols, can be found in our COVID-19 Safety Plan, which is linked below, and is
always accessible on our website at www.lafsd.org.
Lafayette School District COVID-19 Safety Plan
Ensuring the health and safety of our students, teachers, and staff members is of the utmost
importance to us. If you have any questions or concerns, please contact me at bhennefe@lafsd.org.
Sincerely,
Brandy Hennefer
cc:

[BARGAINING UNIT REPRESENTATIVE]

LAFAYETTE SCHOOL DISTRICT 56

REOPENING SAFELY TOGETHER

Resources
Sources Consulted (Preliminary List):
•

Contra Costa Health Services Schools Guidance (updated periodically with new
guidance)

•

American Academy of Pediatrics Clinical Guidance Covid-19 Planning Considerations
Return to in-person Education-in-schools (updated June 25, 2020)

•

Association of California School Administrators: School Reopening Report (Issued
May 28, 2020).

•

California Department of Education Stronger Together: A Guidebook for the Safe Reopening of California’s Public Schools (Issued June 8, 2020).

•

California Department of Public Health Guidance for Schools (Issued June 5, 2020).

•

The California School Boards Association: The Uncertain Road Ahead (Issued June
9, 2020).

•

California County Superintendents Educational Services Association School
Reopening Guide (Issued June 2, 2020).

•

California’s Coalition for Adequate School Housing

•

Contra Costa Health Sservices Recommendations for School Athletics, Assemblies,
Cohorting, Singing/Playing and Spacing in Classrooms

•

California Department of Public Health Guidance for Use of Face Coverings

•

California Department of Public Health Industry Guidance: Office Workspace

•

Contra Costa Health Services School Guidance for Suspected or Confirmed COVID19 Cases

•

Contra Costa County Office of Education Reopening Guidance

•

California Safe Schools for All Comprehensive Guidance
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